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27 July 2022 
 
PAPER CLASSIFICATION: OPEN 
 
Board of Trustees 
 
TERMS OF REFERENCE OF BOARDS AND COMMITTEES 
 
(Note by Mr Andrew F Wilson. If you have any questions on this paper before the meeting 
please contact Mr Andrew F Wilson on +44 (0)20 7344 5415 or by email 
afwilson@theiet.org) 
 
1. Issue 

To approve amendments to the terms of reference of Boards and Committees. 

2. Timing 

Board of Trustees meeting, 5 September 2022. 

3. For Recommendation 

3.1. The Board of Trustees is invited to approve the proposed amendments to the terms of 
reference of the following Boards and Committees: 

3.1.1. Volunteer Engagement Board; 

3.1.2. Communities Resourcing Committee; 

3.1.3. Volunteer Support Working Party; 

3.1.4. Young Professionals Committee; 

3.1.5. Future Talent Forum; 

3.1.6. Membership and Professional Development Board; 

3.1.7. Awards and Scholarships Committee; 

3.1.8. Future Talent Awards Panel; 

3.1.9. Impact in Society Awards Panel; 

3.1.10. Awards and Scholarships Committee Panels; 

3.1.11. Codes and Guidance Advisory Panel. 

4. Volunteer Engagement Board 

4.1. At its meeting on 9 June 2022 the Volunteer Engagement Board discussed proposed 
amendments to the terms of the reference of the Board and the Committees which 
reported to it. 
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4.2. It was agreed that the terms of reference should be amended following feedback from 
members of the Board and reformatted for consistency, then recirculated for approval 
outside of the meeting.  Changes are proposed to the Board, the Communities 
Resourcing Committee, the Volunteer Support Working Party and the Young 
Professionals Committee.  A new Future Talent Forum is to be created. 

5. Membership and Professional Development Board 

5.1. At its meeting on 9 June 2022 the Membership and Professional Development Board 
discussed proposed amendments to the terms of the reference of the Board and the 
Committees which reported to it.  It was agreed to recommend the proposals to the 
Board of Trustees. 

5.2. Changes are proposed to the Board, the Awards and Scholarship Committee and the 
Awards and Scholarship Committee Panels.  A new Future Talent Awards Panel 
replaces the Diamond Jubilee Scholarships and Engineering Horizons Panels.  A new 
Impact in Society Awards Panel is created. 

6. Standards Advisory Panel 

The Knowledge Services and Solutions Board has recommended that the Standards 
Advisory Panel be renamed the Codes and Guidance Advisory Panel.  The Panel no 
longer reports formally to the Board. 

7. Proposals 

The proposed amendments to the terms of reference of the Volunteer Engagement 
Board, the Committees reporting to the Volunteer Engagement Board, the 
Communities Resourcing Committee, the Volunteer Support Working Party, the Young 
Professionals Committee, the Future Talent Forum, the Membership and Professional 
Development Board, the Awards and Scholarships Committee, the Awards and 
Scholarships Committee Panels and the Standards Advisory Panel are attached as 
Appendices A-J. 

8. Risk 

No risks have been identified in connection with this proposal. 

9. Resources 

No resource requirements have been identified in connection with this proposal. 

 

 



Appendix A 
 
VOLUNTEER ENGAGEMENT BOARD 
 
Terms of Reference 
 
1. Purpose 
 
The purpose of the Volunteer Engagement Board is: 
 
(a) to be responsible to the Board of Trustees for the planning and implementation of the 

IET’s volunteer engagement strategy vision; 
 
(b) to ensure there are sufficient volunteers, with appropriate skills and experience, 

empowered and supported to meet the IET’s needs in fulfilling its objects; 
 
(c) to provide assurance to the Board of Trustees concerning the effective delivery of 

strategic programmes as delegated by the Board of Trustees; and 
 
(d) to monitor performance of strategic programmes as delegated by the Board of 

Trustees. 
 
2. Terms of Reference 
 
The Board shall: 
 
Strategic Advice and Support 
 
(a) oversee the creation of capability to deliver the volunteer engagement strategy vision; 
(b) recommend changes to the IET’s volunteer engagement strategic direction; 
(c) support the development and enhancement of the volunteer engagement strategy 

vision. 
 
Supporting the Effective and Efficient Delivery of the IET Plan 
 
(d) provide input during the creation of the IET Plan, identifying requirements for new 

initiatives, and the adjustment or cessation of activities; 
(e) provide assurance to the Board of Trustees that the final draft IET Plan is aligned to 

their longer range strategic objectives and that they have had the appropriate 
opportunity to input to the planning process; 

(f) keep under review the portfolio of volunteer engagement products and services to 
ensure that they are continuing to meet user needs; 

(g) ensure members volunteers are placed at the heart of the IET, recognising the their 
importance of volunteers and active members and their ambassadorial role in realising 
IET strategy; 

(h) ensure there are sufficient volunteers, with appropriate skills and experience, 
empowered and supported to meet the IET’s needs in fulfilling its objects; 

(i) engage with networks and communities of volunteers to keep well informed on the 
overall volunteering experience and approve proposals for the establishment of 
communities and networks, monitoring their performance, and, when appropriate, 
closing them down. 

(j) approve proposals for named lectures and lectures of broad interest outside the 
programme of the communities and networks provide direction to the EngTalk public 
engagement talks programme. 

(k) encourage innovation in ways for members to become engaged in volunteering; 



(l) co-ordinate cross-organisational initiatives supporting volunteers embedded in 
operational teams, to deliver a consistent volunteering experience; 

(m) promote the advancement of IET one-team working culture, values, behaviours and 
standards for volunteers; 

(n) ensure policies are in place for the safety and compliance of teams delivering IET 
activities; 

(o) benchmark engagement with Professional Engineering Institutions and relevant 
organisations to monitor good practice. 

 
Stewardship, Assurance and Risk Management 
 
(p) recommend to the Board of Trustees the creation and dissolution of governance, 

community, member and volunteer groups which report through the Board; 
(q) monitor performance using KPIs, as defined in the IET Plan, and ensure that progress 

is being made; 
(r) provide advice to the Board of Trustees and the staff on longer range issues that might 

impact the effective and efficient delivery of the IET Plan, identifying suggestions for 
mitigating action; 

(s) ensure that effective risk management plans are in place for those risks delegated to 
the Board, in accordance with the IET’s risk management process; 

(t) monitor performance of strategic programmes as delegated by the Board of Trustees. 
 
Stakeholder Management 
 
(u) operate a process to identify and manage all key stakeholders; 
(v) identify key issues and creating an action plan to engage members and other 

stakeholders both pro-actively and in response to their needs and expectations; 
(w) ensure that the portfolio of volunteer engagement products and services takes full 

account of the needs of Young Professionals (IET members under the age of 30); 
(x) liaise with other Main Boards. 
 
Reporting 
 
(y) provide written and/or oral progress reports and assurances to the Board of Trustees 

at least quarterly; 
(z) notify the Board of Trustees immediately of emerging risks or issues that might 

adversely impact on the delivery of the strategy or IET Plan are identified. 
 
3. Constitution 
 
Subject to the remainder of this paragraph 3, the Volunteer Engagement Board shall be made 
up as follows: 
 
Chair – appointed by the Board of Trustees from the elected Trustees 
Senior staff member – Director of Governance and External Engagement 
Chairs of Committees reporting to the Board 
Nine Ordinary Members, who are Ordinary Members of Council, appointed to the Volunteer 
Engagement Board by the Board of Trustees on the recommendation of the Nominations and 
Succession Committee. 
Representatives of the Registration and Standards Committee and one of the Professional 
Development Committees. 
A Deputy President 
The Honorary Treasurer 
 



The Board may request the Board of Trustees to appoint additional members to ensure the 
Board has the right balance of skills and knowledge to achieve its task. 
 
Casual vacancies will be filled in accordance with clause 17 of the Council Regulations. 
 
4. Quorum 
 
Eight 
 
5. Meetings 
 
(a) The Volunteer Engagement Board shall meet at least twice per year and otherwise as 

required. 
 
(b) Members of the Volunteer Engagement Board participate in a meeting of the Volunteer 

Engagement Board when:  
 

(i) the meeting has been called in accordance with paragraph (c) below; and 
(ii) they can each communicate to the others any information or opinions they have 

on any particular item of the business of the meeting. 
 
(c) In determining whether members of the Volunteer Engagement Board are participating 

in a meeting of the Volunteer Engagement Board, it is irrelevant where any such 
member is or how they communicate with each other.  If all the members of the 
Volunteer Engagement Board participating in a meeting of the Volunteer Engagement 
Board are not in the same place, they may decide that the meeting is to be treated as 
taking place wherever any of them is. 

 
(d) Meetings of the Volunteer Engagement Board shall be called by the Chair. 
 
(e) Unless otherwise agreed, notice of each meeting of the Volunteer Engagement Board 

confirming the venue, time and date, together with an agenda of items to be discussed, 
shall be forwarded to each member of the Volunteer Engagement Board and any other 
person required to attend, no later than 5 working days before the date of the meeting.  
Where available, supporting papers shall be sent to Volunteer Engagement Board 
members and to other attendees as appropriate, at the same time. 

 
(f) The Volunteer Engagement Board shall keep minutes of the proceedings and 

resolutions of all Volunteer Engagement Board meetings, including the names of those 
present and in attendance. 

 
(g) Draft minutes of Volunteer Engagement Board meetings shall be circulated promptly 

to all members of the Volunteer Engagement Board.  Once approved, minutes should 
be circulated to all members of the Board of Trustees unless in the opinion of the Chair 
(acting reasonably) it would be inappropriate to do so. 

 
6. Other Matters 
 
The Volunteer Engagement Board shall: 
 
(a) have access to sufficient resources to carry out its duties, including the access to the 

Governance Team for assistance as required; 
 
(b) be provided with appropriate and timely training, both in the form of an induction 

programme for new members and on an ongoing basis for all members; 



 
(c) give due consideration to laws and regulations and any applicable rules as appropriate; 

and 
 
(d) arrange for periodic reviews of its own performance and, at least annually, review its 

constitution and terms of reference to ensure it is operating at maximum effectiveness 
and recommend any changes it considers necessary to the Board of Trustees for 
approval. 

 
  



Appendix B 
 
COMMUNITIES RESOURCING COMMITTEE 
 
Terms of Reference 
 
Purpose 
 
1. The Communities Resourcing Committee is the overarching group responsible for 
leading the work of the IET’s volunteer communities around the world, including its Local and 
Technical Networks. The Communities Resourcing Committee: 
 
(a) facilitates communications between all communities; 
(b) ensures that the work the communities do is aligned to the IET’s strategy; 
(c) allocates resources to the communities; 
(d) monitors the communities’ performance. 
 
2. It does this with support from a number of governance teams, as follows: 
 
(a) Communities Committees – five geographic governance teams that cover the world, 

each responsible for community activity in their region; 
(b) Technical Networks Communities Committee – the governance team that leads and 

represents the interests of the technical networks. 
 
3. The five regional Communities Committees represent the IET world regions: (1) 
Americas, (2) Asia Pacific, (3) Europe, Middle East, and Africa, (4) South Asia, (5) United 
Kingdom. 
 
4. The Communities Resourcing Committee supports all IET communities, whether 
geographical, technical, demographic (eg age related) or otherwise. 
 
Planning and Resourcing 
 
(a) Co-ordinate the planning and resourcing of community activities around the world; 
 
(b) Agree priorities for communities activities with the Volunteer Engagement Board to be 

communicated to the Communities Committees as the basis for planning; 
 
(c) Secure overall funding and other resources for IET communities around the world, 

including development funds that can be allocated to opportunities and initiatives 
arising in-year; 

 
(d) Agree and monitor community KPIs with Communities Committees and promote 

remedial action where required; 
 
(e) Allocate funding and other resources to the five Communities Committees for 

distribution by them to the Local Networks in their region; allocate funding and 
resources to the Technical Networks Communities Committee to distribute to the 
Technical Networks; 

 
(f) Evaluate initiatives and opportunities generated by inter-regional communities in-year 

and allocate development funding as appropriate; 
 
Communications 
 



(g) Develop, maintain and promulgate guidelines and best practice guidelines to help 
support and ensure consistency between communities; 

 
(h) Receive input and advice on community issues from the five Communities Committees 

and provide input and advice to the Volunteer Engagement Board as appropriate; 
 
(i) Propose changes to IET products and services to the Knowledge Services and 

Solutions Board, the Membership and Professional Development Board and the 
Volunteer Engagement Board as applicable; 

 
(j) Report to the Volunteer Engagement Board; 
 
Supporting Communities Activities 
 
(k) The Communities Resourcing Committee will co-ordinate, guide and support the 

governance teams to: 
 

(i) Proactively review the programme of communities activities to highlight gaps in 
coverage to the communities; 

(ii) Enable a more integrated approach between communities around the world (eg 
between Local Networks and Technical Networks);  

(iii) Identify required community tools and facilities;  
(iv) Make decisions regarding the creation, closure, merger or re-focus of Local 

Networks, Technical Networks and other formal communities to the Volunteer 
Engagement Board as deemed necessary, taking into account any 
recommendations received from the Communities Committees and other 
communities;  

(v) Resolve difficult communities issues, as required. 
 
Constitution 
 
5. The Communities Resourcing Committee should be constituted of fourteen fifteen 
members, including a Chair, appointed by the Volunteer Engagement Board and a Senior 
Staff Member. 
 
6. The fourteen fifteen include Chairs from each of the five geographic Communities 
Committees, and the Chair of the Technical Networks Communities Committee. 
 
7. The fourteen fifteen include three members, who must be actively involved in one or 
more IET communities, elected from and by the membership.  At least one of these three 
members should be under the age of 30 at the time of their election. 
 
8. The fourteen fifteen include three members, who must be actively involved in one or 
more IET communities, appointed by the Volunteer Engagement Board.  At least one of these 
three members should be under the age of 30 at the time of their appointment. 
 
9. The Vice Chair of the YPC will be an ex officio member of the Committee to represent 
the global Young Professional audience. 
 
9. The Communities Resourcing Committee will meet virtually as required for short 
meetings and will require up to three physical meetings per year. 
 
10. The quorum is one half of the Communities Resourcing Committee membership 
(excluding vacancies), plus one. 
 



Expectation of Attendance and Contribution of Members 
 
11. Any member who has not attended three or more consecutive Committee meetings 
(physical or virtual) spanning a period of more than six months, and has not contributed to the 
work of the Committee outside meetings during the same period, may be considered as being 
eligible for removal from the Committee.  The decision to start the removal notification process 
from the Committee shall be agreed by the Committee by majority vote at the next Committee 
meeting.  In the event that the Committee agrees that the member should be removed from 
the Committee, the following process shall apply: 
 
12. A senior staff member from another Committee should be asked to try to contact the 
member via each form of communication once more.  Then, if no reply is received, a formal 
letter (signed by the Head of Governance) should be sent from the IET to the member’s last 
known registered address, by recorded delivery, saying: “The IET has been unable to make 
contact with you over the past 6 months to discuss your membership of the xxxx Committee.  
In view of this, unless we hear otherwise from you, we shall assume that you no longer wish 
to continue to be a member of the Committee.” 
 
13. After twenty-one days, in the event of no satisfactory reply, the member shall be 
removed from the Committee and a suitable replacement sought. 
 
 
 
 
  



Appendix C 
 
VOLUNTEER SUPPORT WORKING PARTY 
 
Terms of Reference 
 
Reporting to the Volunteer Engagement Board, the The Volunteer Support Working Party’s 
purpose is to develop the approach and guide implementation of IET activities related to the 
recruitment, training, support and recognition of volunteers.  The Working Party’s mission is 
to build one skilled team to inspire, inform, influence and deliver the IET’s strategy around the 
world.  To do this it seeks to ensure a culture of one-team working across volunteers and staff 
and the engagement of an appropriately talented pool of volunteers. 
 
Terms of Reference 
 
Responsibilities 
 
• To monitor the satisfaction of volunteers and delivery of support activities. 
• To make recommendations to ensure volunteer engagement is appropriate to supply a 

sufficient talent-pool for delivery of the IET strategy. 
• Identifying To identify areas for improvement and define the volunteer support roadmap. 
• To work with staff to identify appropriate resolution to actions, taking into consideration 

operational processes and procedures. and lead benchmarking with other volunteer 
bodies 

• ensuring To ensure changes adopted are appropriate, effective and can be consistently 
applied across the full range of volunteering roles. 

• The To ensure the scope of the Working Party encompasses all volunteering roles within 
the IET including both governance and operational, and is concerned with all aspects of 
support of volunteers including: 

o engagement strategy, in support of the IET strategy; 
o recruitment, induction and training; 
o succession planning and the supply of suitable volunteer talent; 
o values and behaviours; 
o inclusion; 
o communications; 
o feedback and the guiding the IET one-team working culture; 
o recognition. 

• Where appropriate, identify key trends and best practice from other volunteering bodies. 
• To report to the Volunteer Engagement Board. 
 
Reporting 
 
The Working Party is to report matters of interest to the Volunteer Engagement Board. 
 
Constitution 
 
Terms of office are normally three years but may be extended to retain particular skills or 
representation if needed.  Term of office for the Chair is limited to three years. 
 
• Chair drawn from the Working Party members and in succession to the Vice Chair role 

(note that the Chair is, for the purposes of reporting, a member of the Volunteer 
Engagement Board). 

• Vice Chair, drawn from the Working Party members, with a minimum of one year’s service 
at time of application. 



• Director of Governance and External Engagement. 
• Head of Volunteer Support Manager, Volunteer Support Unit (to act as Senior Staff 

Member). 
• Three ordinary member volunteers as representatives from areas of the Institution that rely 

heavily on volunteers (eg Communities, Professional Registration and Professional 
Development). 

• A Young Professional volunteer. 
• Three staff members representing the breadth of volunteer management activities. 
• Other members as required to provide the skills and experience required to complete the 

Party’s work. 
• Member of staff from the Volunteer Support function Unit (to act as secretary to the group). 
 
Members (both volunteers and staff) may be co-opted onto the Working Party to ensure 
representation of required functions or demographic groups as required. 
 
An individual member of the Working Party may represent more than one body volunteering 
area. 
 
All members of the Working Party including staff are voting members. 
 
Terms of Office 
 
Term of office for ordinary members is three years, but may be extended to retain particular 
skills or representation if needed.   
 
Term of office in the Chair is limited to two years. 
 
Term of office in the Vice Chair position is limited to two years. 
 
The maximum term of office for a volunteer member is six years, including ordinary member, 
Chair and Vice Chair positions. 
 
Meetings and Timeframe 
 
• The Working Party will meet physically a minimum of two times per year, with interim virtual 

work ad hoc if required. 
• Hybrid or virtual meetings will be adopted where appropriate. 
• The Working Party is a standing working party to the Volunteer Engagement Board. 
 
Quorum 
 
One half of the group plus one A minimum of four volunteers and four staff members present. 
 
Person Specification  
 
Each Working Party member should be able to demonstrate as many as possible of the 
following skills: 
 
• Understanding and commitment to the IET and its objectives;  
• Integrity;  
• The ability to make good, independent judgements;  
• The ability to develop policy;  
• High level strategic thinking and vision;  
• Ability to think creatively;  



• Willingness to speak their mind;  
• Ability to work effectively as a member of a team and to accept consensus decisions and 

act upon them;  
• Experience in one or more of the volunteer engagement areas of the IET; 
• Influencing stakeholders;  
• Public relations/communication/marketing;  
• Change management; 
• Awareness of cultural differences; 
• Awareness of the issues and attitudes of engaged members, in particular Fellows and 

Young Professionals. 
 
 
 
  



Appendix D 
 
YOUNG PROFESSIONALS COMMITTEE 
 
Terms of Reference 
 
The purpose of the Young Professionals Committee (YPC) is to be the voice of Young 
Professionals within the IET and work with them to help the IET achieve its overall aims and 
objectives. 
 
Mission Statement (of the Committee) 
 
To inspire, inform and influence the global community of young professional engineers, 
supporting and promoting technology innovation to meet the needs of society. 
 
Objectives 
 
 Ensure YPs are contributing to the IET’s wider strategy. 
 Ensure YPs understand and experience the value of being involved with the IET. 
 Facilitate YPs to have the opportunity to share knowledge and experience. 
 Raise the profile and awareness of Young Professionals within the IET and the wider 

engineering community. 
 Drive the delivery of key YP competitions projects and initiatives. 
 Report to the Volunteer Engagement Board. 
 
The YPC will: 
 
 Recommend to all appropriate stakeholders how best the IET can meet the needs of 

YPs by providing YP resource and expertise for development of YP strategies. 
 Innovate, develop and deliver products and ideas to drive YP retention and growth 

throughout the IET.  
 Clearly identify and communicate with all stakeholders on a timely, consistent basis to 

enhance the reputation of IET YPs within the IET and the wider engineering community 
 Motivate, inspire and support active YPs globally to increase their active IET 

engagement and effectiveness by sharing of ideas and best practice, engendering a 
culture of volunteer excellence. 

 Recognise the most active and effective YP volunteers for future YPC member 
recruitment. 

 Maintain a sound awareness and knowledge of the state of YP engagement across 
the regions and of the YP participants contributing to that engagement. Capture and 
share engagement best practice and provide support (where possible) to areas 
struggling to engage YPs. 

 Make arrangements for and strategic decisions on the Present Around The World  
competition; liaise with IET staff member/s to manage the tracking of participants 
through the procedure. Encourage Local Networks to participate in the competition. 

 Support the delivery of existing and future regional YP activities such as the regional 
final of the Present Around The World competition. 

 Support the delivery of any YP-led projects or initiatives. 
 Review the terms of reference annually to ensure the YPC continues to operate in an 

agile way, delivering the greatest value possible to the IET. 
 Act as role models for all YP volunteers, especially focusing on the YP Ambassador 

volunteer community to inspire them and encourage them to maximise their 
volunteering efforts. 

 



It does this with support from the Future Talent Forum.  This is a governance group which 
represents the Future Talent award holder audience and falls within the YP age demographic. 
 
Person Specification 
 
In order to be on the Committee, it would be desirable if candidates met some or all of the 
following criteria.  This will vary each year dependent on the skills of current Committee 
members and gaps will be identified. 
 
General skills: 
 Awareness of young engineers' issues in their own country. 
 Knowledge of their local education system. 
 Financial management and budgeting. 
 Ability to influence stakeholders. 
 Public relations/communications/marketing/social media knowledge. 
 Understanding of the international engineering and technology industry. 
 Experience in project/programme management. 
 Experience in planning or organising events or competitions. 
 Previous experience on an On Campus group, a Local Network, Technical Network or 

other Board or Committee. 
 Appreciation of the different routes into engineering, ie University or Apprenticeship. 
 Management and leadership. 
 Knowledge of effective social networking. 
 Awareness of other Professional Engineering Institutions' offerings in their area. 
 Experience of volunteering in another role. 
 Passionate about developing YPs and considering effective ways to engage with them. 
 
Specialist skills: 
 Experience in academia. 
 Web-based information dissemination experience. 
 Analytical and research skills. 
 Diversity and ethical knowledge. 
 
Desirable skills: 
 Legal. 
 Publishing. 
 
General 
 
For all members, the period of service on the Committee cannot be extended beyond a 
maximum of 6 years. 
 
YPC Executive 
 
The Chair, Vice Chair, Past Chair and Senior Staff Member form the YPC Executive. 
 
The Chair, Vice Chair and Past Chair positions only hold a term of one year each.  The Vice 
Chair will step into the Chair role and then into the Past Chair role.  This means that a Vice 
Chair – Chair – Past Chair will be on the YPC Executive for a maximum of three years. 
 
An individual must be under the age of 33 at time of appointment into the Vice Chair role.  This 
age is to allow for appointment to Vice Chair from within the Committee.  An incoming Vice 
Chair can be selected from the current pool of YPC members or from Alumni members of the 
Committee.  Any Alumni must have at least a break of 1 year from the YPC before joining the 
YPC Executive as Vice Chair. 



 
With recommendation from the YPC Executive, the Volunteer Engagement Board will approve 
the suggested Vice Chair who will fill the role of Vice Chair for a year before moving in as the 
Chair the year after. 
 
The Chair will also hold a position on the Volunteer Engagement Board to represent the views 
of Young Professionals and provide updates relating to the YPC where appropriate.  
 
The Vice Chair will be an ex officio member of the Communities Resourcing Committee to 
represent the global Young Professional audience. 
 
If the Past Chair position is vacant, the YPC Chair reserves the right to appoint any YPC 
Alumni from outside the YPC to fill the vacancy.  This person must be 35 or under at time of 
appointment as 35 is the maximum age for the Past Chair.  They can only stay on the YPC for 
a period of 1 year. 
 
Meetings and Performance 
 
The YPC will meet virtually on a regular basis (around every 4/6 weeks) and have 3 physical 
meetings a year (usually held in October, February/March and June). 
 
Any member who has not attended at least one physical meeting or at least 3 virtual meetings 
will be considered to have resigned from the YPC.  In some cases due to different time zones 
and any external YPC commitments, the YPC Executive has the authority to overrule this if it 
is considered that the member is making good progress against current YPC strategy and that 
the Executive feels that the member has provided adequate updates on a regular basis.  
 
Members of the Committee are expected to actively participle in meetings, contributing their 
ideas and suggestions.  The Committee operates a project-based approach to their strategy 
and therefore each member should be actively engaged with at least one project each year. 
 
Appointed YP Roles 
 
Any IET member under the age of 30 (when their term begins) can be considered for an 
appointed role on the YPC. 
 
The YPC Executive will appoint new members based on their experience and skillset by 
considering how these will benefit the YPC and its current strategy.  The current skillset of the 
YPC will also be taken into consideration and any gaps will be filled accordingly. 
 
All appointed candidates will be asked to fill in a self-assessment skills matrix with the 
opportunity to also provide a cover letter and accompanying comments to each of the skills 
identified. 
 
Regionality of candidates will also be considered to ensure the YPC has an even regional 
representation across the Committee. 
 
Ordinary appointed YPC positions will be for a 2-year term with a minimum of two positions 
being available for appointment each year. 
 
If Ordinary role vacancies exist on the YPC, members can be appointed at any time.  If 
members are appointed mid-Session their term will not be extended; they will remain on the 
YPCC for the duration of the term for that role. 
 
Appointed Student and Apprentice Roles 



 
Any IET Student or Apprentice under the age of 30 (when term begins) can be considered for 
an appointed student and apprentice roles on the YPC ^^ 
 
The YPC will look to the existing database of Student and Apprentice volunteers (mainly On 
Campus) but will also look at the IET membership base as a whole. 
 
The YPC Executive will appoint these roles based on the individuals’ experience and skillset 
by considering how these will benefit the YPC and its current strategy. 
 
All student and apprentice candidates will be asked to fill in a self-assessment skills matrix 
with the opportunity to also provide a cover letter and accompanying comments to each of the 
skills identified. 
 
Appointed Student and Apprentice positions will be for a one-year term and the candidates 
must be a full-time student or apprentice for the majority of this one-year term. 
 
Student and Apprentice positions can have their terms extended if they still meet the main 
criteria to a maximum of 3 years. 
 
Students will hold voting rights. 
 
^^ These members need to hold Student member status (also includes Apprentices) with the 
IET, as defined in the membership categories.  This includes masters level students. 
 
Co-opted Roles 
 
The YPC can appoint co-opted members to the Committee at any time by means of a 
Committee vote.  Co-opted member terms will be for a maximum of one year.  Co-opted 
members of the Committee do not hold voting rights. 
 
There is no age limit for co-opted members, although co-opted members must show an 
interest in YP activities and initiatives. 
 
No more than two IET members can be co-opted onto the YPC at any one time. 
 
Members can only be co-opted for a maximum of one year. 
 
Constitution 
 
The YPC has a total of  14 defined positions, which are as follows: 
 
 Chair * 
 Vice Chair * 
 Past Chair * 
 Appointed Ordinary Member – Americas focus+ 
 Appointed Ordinary Member – Asia-Pacific focus+ 
 Appointed Ordinary Member – EMEA focus+ 
 Appointed Ordinary Member – South Asia focus+ 
 Appointed Ordinary Member – UK focus+ 
 Appointed Ordinary Member – Specific Skills focus+ 
 Appointed Ordinary Member – Technical Networks focus+ 
 Appointed Student representative 
 Appointed Apprentice representative 
 Ex-officio / YP Trustee representative 



 Future Talent Forum Chair 
 Senior Staff Member** 
 
* Marked positions must not hold roles on other Committees. 
+ New YPC members must be under 30 when their term starts. 
** In keeping with the model for most other Boards and Committees, the Senior Staff Member 
on the YPC will be a full member of the Committee with voting rights. 
 
Quorum 
 
In order for a meeting to be considered quorate, 8 members need to be in attendance. 
 
 
  



Appendix E 
 
FUTURE TALENT FORUM 
 
Terms of Reference 
 
Purpose 
 
To engage with and represent the views of: Future Talent Award holders to help facilitate the 
development of these awards in future. This Forum will also work to ensure this audience 
become engaged, long-term members of the IET and are aware of the various opportunities 
available to them, ie volunteering, IET governance. 
 
To report to the Young Professionals Committee. 
 
Scope 
 
The Future Talent Forum represents the Future Talent Award holders for the Institution.  It 
comprises holders of the relevant awards whose role is to: 
 
• Seek views from all award holders and evaluate this information to provide input and 

suggestions for improvement to the relevant Future Talent Award Panels, who are 
responsible for the development and award of the relevant scholarships, and the IET 
Scholarships Team. 

• Work with the Young Professionals Committee on projects that are relevant to this 
audience, providing valuable input and contributing to outcomes. 

• Communicate with award holders about the value of membership with the IET including 
all relevant opportunities, ie volunteering, events, learning opportunities. 

 
Constitution 
 
1. The Future Talent Forum ("the Forum") shall consist of a minimum of 6 and a maximum 
of 10 appointed members, each of whom shall be in receipt of a Boost or Launch Scholarship 
for the academic year in which they join the Forum and actively contribute to the activities of 
the Forum. 
 
2. The Forum aims to have equal numbers to represent the Boost and Launch 
Scholarship programmes with at least one apprentice representative. 
 
3. The Forum will appoint a Chair for a 1-year term, supported by a Vice Chair.  The Vice 
Chair will then become Chair when that position is vacated.  Any member of the Forum can 
apply to be Vice Chair, but the decision is the responsibility of the current Chair and Senior 
Staff Member in consultation with the IET Scholarships Development Manager and the Young 
Professionals Committee. 
 
4. The Forum will provide regular feedback to the Future Talent Award Panels via the 
Scholarships Development Manager when the relevant Panels meet, normally twice per year. 
 
5. Representatives of the Forum should introduce and present to the new intake at the 
Annual Celebration ceremony and seek future candidates that are interested in joining the 
Forum.  
 



6. Minutes or notes of the Forum’s meetings will be circulated to the Young Professionals 
Committee for an update of the progress of the Forum.  They will also be circulated to the 
Chairs of the Future Talent Award panels to facilitate the development of the awards. 
 
7. Members of the Forum will be appointed each year through an application process and 
selected by the current Chair and Senior Staff Member and in consultation with the IET 
Scholarships Development Manager and Young Professionals Committee. 
 
8. The Forum will meet three times per year in person, around the same time as the 
Young Professionals Committee meetings, and progress meetings will take place virtually in 
between in person meetings. 
 
Quorum 
 
1. The Forum will be quorate if 50% of the Forum members are present and at least one 
Boost and one Launch Scholarship holder must be represented. 
 
Period of Service 
 
1. The normal period of service for a member of the Future Talent Forum is two years or 
for the time they are a Boost or Launch Scholarship holder. 
 
2. In order to ensure fair and relevant representation while maintaining the breadth and 
depth of experience required by the Forum, the status of Forum members will be reviewed 
annually. It is customary for one or two members’ terms to end each year to ensure a regular 
turnover. 
 
 
 
 
 



Appendix F 
 
MEMBERSHIP AND PROFESSIONAL DEVELOPMENT BOARD 
 
Terms of Reference 
 
1. Purpose 
 
The purpose of the Membership and Professional Development Board is: 
 
(a) to be responsible to the Board of Trustees for oversight of the IET’s portfolio of 

membership and professional development products and services, and for its 
charitable activities in education; 

 
(b) to provide assurance to the Board of Trustees concerning the effective delivery of 

strategic programmes as delegated by the Board of Trustees; and 
 
(c) to monitor performance of strategic programmes as delegated by the Board of 

Trustees. 
 
2. Terms of Reference 
 
The Board shall: 
 
Strategic Advice and Support 
 
(a) oversee the execution of the IET Strategy in respect of membership and professional 

development products, and in the education of 5-19 year olds. 
(b) recommend changes to the IET’s membership and professional development products 

portfolio strategic direction, including advising the Board of Trustees regarding the 
setting of subscription fees and on membership policy. 

(c) support the development and enhancement of the membership and professional 
development strategy. 

(d) look beyond the period of the IET Plan, and provide advice that will enable the IET to 
maintain its position as a world class provider of membership and professional 
development products and services. 

 
Supporting the Effective and Efficient Delivery of the Corporate Plan 
 
(e) provide input during the creation of the IET Plan, identifying requirements for new 

initiatives, and the adjustment or cessation of activities relevant to membership of the 
IET and the professional development of its members. 

(f) provide assurance to the Board of Trustees that the final draft of the IET Plan is aligned 
to its longer range strategic objectives and that the Membership and Professional 
Development Board has had the appropriate opportunity to input to the planning 
process. 

(g) keep under review the portfolio of membership and professional development products 
and services to ensure that they are continuing to meet user needs. 

(h) develop strategies for recruitment and retention of members, and ensuring efficient 
and effective implementation.  Also to ensure the efficient and effective implementation 
of the strategy through the Communities Resourcing Committee. 

(i) ensure that the IET meets any regulatory requirements for the award of professional 
registration qualifications or assurance programmes. 

(j) note the recipients of the IET’s Awards, Scholarships and Prizes. 



(k) provide direction and oversight of the IET’s Education 5-19 activities and policy work 
and receive an annual report on safeguarding. 

(l) provide assurance to the Board of Trustees concerning the effective delivery of 
strategic programmes as delegated by the Board of Trustees. 

 
Stewardship, Assurance and Risk Management 
 
(m) recommend to the Board of Trustees the creation and dissolution of governance, and 

other groups which report through the Membership and Professional Development 
Board. 

(n) monitor performance using KPIs, as defined in the IET Plan, and ensure that progress 
is being made. 

(o) provide advice on longer range issues that might impact the effective and efficient 
delivery of the IET Plan and identify mitigations. 

(p) ensure that effective risk management plans are in place for those risks the 
management of which has been delegated to the Membership and Professional 
Development Board, in accordance with the IET’s risk management process and, in 
respect of the IET’s membership and professional development activities, identify and 
respond to other significant and material risks to the IET’s ‘licence to operate’ and its 
capability to deliver its long term objectives. 

(r) monitor performance of strategic programmes as delegated by the Board of Trustees. 
(s) provide a process to ensure that membership and professional development activity, 

irrespective of where it is delivered, complies with the strategy and IET Plan. 
 
Stakeholder Management 
 
(t) operate a process to identify and manage all key membership and professional 

development stakeholders. 
(u) identify key issues and create an action plan to engage members and other 

stakeholders both pro-actively and in response to their needs and expectations. 
(v) ensure that the portfolio of membership and professional development products and 

services takes full account of the needs of Young Professionals. 
(w) liaise with other Main Boards. 
 
Reporting 
 
(x) provide written and/or oral progress reports and assurances to the Board of Trustees 

at least quarterly; 
(y) notify the Board of Trustees immediately of emerging risks or issues that might 

adversely impact on the delivery of the strategy or IET Plan are identified. 
 
3. Constitution 
 
Subject to the remainder of this paragraph 3, the Membership and Professional Development 
Board shall be made up as follows: 
 
Chair – appointed by the Board of Trustees from the elected Trustees 
Senior staff member – Director Membership and Professional Development 
Chairs of Committees reporting to the Board 
Nine Ordinary Members, who are Ordinary Members of Council, appointed to the Main Board 
by the Board of Trustees, on the recommendation of the Nominations and Succession 
Committee 
One registered member from each level of the Engineering Council register, appointed by the 
Board of Trustees. 
One of the IET’s two representatives on the Engineering Council Board of Trustees. 



A Deputy President 
The Honorary Treasurer 
 
The Board may request the Board of Trustees to appoint additional members to ensure the 
Board has the right balance of skills and knowledge to achieve its task. 
 
Casual vacancies will be filled in accordance with clause 17 of the Council Regulations. 
 
4. Quorum 
 
The quorum necessary for the transaction of business by the Membership and Professional 
Development Board shall be eight. 
 
5. Meetings 
 
(a) The Membership and Professional Development Board shall meet at least twice per 

year and otherwise as required. 
 
(b) Members of the Membership and Professional Development Board participate in a 

meeting of the Membership and Professional Development Board when:  
 

(i) the meeting has been called in accordance with paragraph (c) below; and 
(ii) they can each communicate to the others any information or opinions they have 

on any particular item of the business of the meeting. 
 
(c) In determining whether members of the Membership and Professional Development 

Board are participating in a meeting of the Membership and Professional Development 
Board, it is irrelevant where any such member is or how they communicate with each 
other.  If all the members of the Membership and Professional Development Board 
participating in a meeting of the Membership and Professional Development Board are 
not in the same place, they may decide that the meeting is to be treated as taking place 
wherever any of them is. 

 
(d) Meetings of the Membership and Professional Development Board shall be called by 

the Chair. 
 
(e) Unless otherwise agreed, notice of each meeting of the Membership and Professional 

Development Board confirming the venue, time and date, together with an agenda of 
items to be discussed, shall be forwarded to each member of the Membership and 
Professional Development Board and any other person required to attend, no later 
than 5 working days before the date of the meeting.  Where available, supporting 
papers shall be sent to Membership and Professional Development Board members 
and to other attendees as appropriate, at the same time. 

 
(f) The Membership and Professional Development Board shall keep minutes of the 

proceedings and resolutions of all Membership and Professional Development Board 
meetings, including the names of those present and in attendance. 

 
(g) Draft minutes of Membership and Professional Development Board meetings shall be 

circulated promptly to all members of the Membership and Professional Development 
Board.  Once approved, minutes should be circulated to all members of the Board of 
Trustees unless in the opinion of the Chair (acting reasonably) it would be 
inappropriate to do so. 

 
6. Other Matters 



 
The Membership and Professional Development Board shall: 
 
(a) have access to sufficient resources to carry out its duties, including the access to the 

Governance Team for assistance as required; 
 
(b) be provided with appropriate and timely training, both in the form of an induction 

programme for new members and on an ongoing basis for all members; 
 
(c) give due consideration to laws and regulations and any applicable rules as appropriate; 

and 
 
(d) arrange for periodic reviews of its own performance and, at least annually, review its 

constitution and terms of reference to ensure it is operating at maximum effectiveness 
and recommend any changes it considers necessary to the Board of Trustees for 
approval. 

 
 
 
 
 



Appendix G 
 
AWARDS AND SCHOLARSHIPS COMMITTEE 
 
Terms of Reference 
 
Purpose 
 
To manage the strategic direction and development of the portfolio of Awards and 
Scholarships, be responsible for the expenditure associated with the portfolio of awards and 
to agree how the relevant Trust funds are expended. 
 
To review and develop the IET’s portfolio of awards and scholarships in line with the IET’s 
strategy and funding available from the IET Trust Funds and the funding agreed with donors. 
 
Scope 
 
(a) To have strategic overview of the portfolio: Achievement Medals; Apprentice and 

Technician awards; Future Talent Awards; Impact in Society Awards; Postgraduate 
and Travel Awards; Diamond Jubilee Scholarships; Engineering Horizons Bursaries, 
the IET Prize and Manufacturing Prize and the A F Harvey Prize. 

(b) To review and develop the above portfolio in line with the funding available from, and 
restrictions of, the IET Trust Funds and the funding agreed with donors. 

(c) To review the membership of the Panels, appoint the Chairs of the Panels and accept 
and review applications for membership of the Panels, ensuring that Panels reflect the 
broad range of engineering and technology covered by the IET and also the IET’s aim 
to create and maintain a diverse and inclusive pool of applicants for all IET Awards. 

(d) To identify, evaluate and, where appropriate, support opportunities to create, 
rationalise or terminate award schemes. 

 
Responsibilities 
 
• To consider the Committee’s strategy and operational procedures, and keep them 

under review. 
• To monitor the portfolio of awards and the work of the relevant reporting Panel. 
• To monitor a public record kept of awards, prizes and scholarships. 
• To ensure the expenditure associated with the portfolio of activities is in line with 

available funding. 
• To be responsible for ensuring that the IET’s Trust Funds are expended appropriately. 
• To receive updates from Panel Chairs, decide on request for changes, eg Prize value, 

new awards. 
• To receive and review proposals for new awards. 
• Chair to host annual meeting with external donors. 
• Chair to report to the Membership and Professional Development Board. 
 
Constitution 
 
1. An appointed Chair. 
2. A Vice Chair. The Vice Chair would not necessarily become the Chair. 
3. A minimum of eight members, with at least one Young Professional member. 
4. The Committee will meet twice a year, with the option of one further virtual meeting. 
 
Quorum 



 
The quorum will be five Committee members. 
  



Appendix H 
 
DIAMOND SCHOLARSHIPS PANEL FUTURE TALENT AWARDS PANEL 
 
Terms of Reference 
 
Purpose 
 
To assess and score applications for the IET’s Diamond Jubilee Scholarships Future 
Talent Award Scholarships for undergraduate students and for apprentices.  To review 
the winners’ annual reports and agree the appropriate actions to ensure funding is 
continued, paused or withdrawn. 
 
Responsibilities 
 
(a) Panel members should familiarise themselves with the criteria for Diamond 

Scholarships IET Future Talent Award Scholarships. (IET Future Talent Awards: 
Launch & Boost Scholarships). 

 
(b) To assess and score all applications for IET Diamond Scholarships Future Talent 

Awards. 
 
(c) To conduct be available to assist with interviews of shortlisted candidates, only if this 

is necessary to accommodate donor requirements.  These will take place only if donors 
require a selection stage. 

 
(d) To review all reports submitted by the winners on an annual basis and make decisions 

on the continuation of the scholarship. 
 
(e) The Chair shall represent the Panel on, and report to, the Awards and Scholarships 

Committee. 
 
(f) The Panel will intends to review the criteria and prize value of the awards a maximum 

of every five years and make recommendations for any changes to the Awards and 
Scholarships Committee.  There is an intention to further confirm this timeline after the 
first year of awards in case it is decided that it is appropriate to review the awards more 
frequently, making recommendations to the Awards and Scholarships Committee. 

 
(g) To review an annual roundup of the scheme relating to its success and performance. 
 
Constitution 
 
1. An appointed Chair.  
2. The Chair shall appoint a Vice Chair.  This will be a member who will stand in to 

approve decisions where the Chair is absent.  The Vice Chair would not necessarily 
become the Chair. 

3. A minimum of 12 10 members who should be members of the IET and of suitable 
standing to have public credibility in making the decisions required.  The Chair, in 
consultation with the Awards and Scholarships Committee and senior staff, can vary 
the size of the Panel to meet emergent requirements of the scholarship scheme. 

4. The Panel should include a member with experience of the Scottish Education System, 
together with a at least one member who is a technician, one representative from 
industry and one Young Professional.  Members may meet more than one 
requirement. 



5. Chairs will be appointed by the Awards and Scholarships Committee with advice from 
senior staff. 

6. Members will be appointed by the Chair with advice from senior staff and endorsement 
from the Awards and Scholarships Committee. 

7. Members who can no longer perform their duties as the scheme requires, should 
promptly inform the Chair and senior staff. 

8. Members who consistently fail to attend Panel meetings, or fail to assess and score 
either the applications or the annual reports, can be removed by the Chair, with the 
endorsement of senior staff. 

 
Meetings 
 
1. An annual Panel meeting to discuss future strategy and to review the previous year’s 

progress. 
2. The Panel will conduct all assessment and scoring of applications and annual reports 

online.  Training will be given in the online assessment system used by the IET, as 
requested. 

3. A teleconference will be held prior to the assessment and scoring for the benefit of 
new Panel members, if required. 

4. The Panel may have to conduct one day of shortlisting interviews, if required. 
 
Quorum 
 
The quorum will be five Panel members. 
 
Notes 
 
The normal period of service for an elected or appointed member of any board, committee or 
panel is three years.  For elected members, re-election is only possible after an interval of at 
least one year.  For appointed members, the period of service on a board or committee cannot 
be extended beyond a maximum of six years.  It is customary for one third of the members of 
a board or committee to retire each year, to ensure a regular turnover.  The President is ex 
officio a member of all boards and committees. 
 
 
 
  



Appendix I 
 
IMPACT IN SOCIETY AWARDS PANEL 
 
Terms of Reference  
 
Purpose 
 
To assess and score nominations for the IET’s Impact in Society Awards.  
 
Responsibilities 
 
(a) Panel members should familiarise themselves with the criteria for Impact in Society 

Awards. 
 
(b) To assess and score all nominations/applications for IET Impact in Society Awards. 

There is one round each year. 
 
(c) The Chair shall represent the Panel on, and report to, the Awards and Scholarships 

Committee. 
 
(d) The Panel will review the criteria and prize value of the awards every five years and 

make recommendations for any changes to the Awards and Scholarships 
Committee. 

 
Constitution 
 
An appointed Chair.  
 
1. The Chair shall appoint a Vice Chair.  This will be a member who will stand in to 

approve decisions of the panel where the Chair is absent.  The Vice Chair would not 
necessarily become the Chair. 

2. Approximately eight members. All members to be of suitable standing to have public 
credibility in making the decisions required.   

3. Members of the Panel should be Members of the IET or non-members with skills 
relevant to the Panel. 

4. The first Panel will be appointed by senior IET staff with approval from the Awards 
and Scholarships Committee. 

5. Subsequent Chairs and Panel Members will be appointed with advice from senior 
IET staff with approval from the Awards and Scholarships Committee 

6. Members who consistently fail to attend Panel meetings, fail to assess and score the 
nominations and applications can be removed by the Chair, with the endorsement of 
senior staff. 

 
Meetings 
 
1. The Panel will conduct all assessment and scoring of nominations/applications online.  
2. Training will be given in the online assessment system used by the IET, as requested. 
3. The Panel will have one meeting to decide shortlisting, conducted by teleconference 

or virtually or face-to-face, if practicable. 
 
Quorum 
 
The quorum will be five Panel members. 
 



Notes 
 
The normal period of service for an elected or appointed member of any board, committee or 
panel is three years.  For elected members, re-election is only possible after an interval of at 
least one year.  For appointed members, the period of service on a board or committee cannot 
be extended beyond a maximum of six years. 
 
At the end of the first 3-year term, up to a maximum of 3 inaugural Panel members should 
retire. This will th en initiate a rotation of membership of this Panel.  By October each year 
after the first 3-year term is completed, new members will be sought to maintain the total 
number of members at eight whilst ensuring a continuation of expertise and experience. 
 
The President is an ex-officio member of all boards and committees. 
 
 
 
 
 



Appendix J 
 
STANDARDS ADVISORY PANEL CODES AND GUIDANCE ADVISORY PANEL 
 
Terms of Reference 
 
1. Objective 
 
1.1. To identify hot topics and opportunities for standards development within their 

areas of expertise. 
 
2. Tasks 
 
2.1. To suggest and give advice on new areas of focus to help IET Standards assess the 

market and opportunities new compliance publications. 
 
2.2. To facilitate introductions to key contacts, experts and policy makers. 
 
2.3. To review draft proposals prior to submission to the internal Publishing Committee. 
 
2.4. To, where possible, provide contacts and advice to aid our marketing strategies in 

specific areas. 
 
2.5. To give consideration to the quality of the standards developed. 
 
3. Constitution 
 
3.1. All members of the Committee shall be members of the IET.  All members shall 

have knowledge and experience of technical standards development. 
 
3.2. The Standards Advisory Panel should ideally reflect the scope of IET Sectors 

(Build Environment; Design and Manufacturing; Digital; Energy; Healthcare and 
Transport) with up to three members per sector. 

 
3.3. Members will be selected by the IET New Standards Department, as this is not a 

formal IET Committee there is no maximum length of service. 
 
3.4. The Panel will meet twice a year. 
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