
 

 
 

 
 
 
 
 

 

 

24 October 2022 
 
PAPER CLASSIFICATION: OPEN 
 
Board of Trustees 
 
TECHNICIAN MEMBER VALUE PROPOSITION 
 
(A Paper by Michelle Richmond. If you have any questions on this paper before the meeting, 
please contact Sara Killingworth by email skillingworth@theiet.org) 
 
1. Issue 

To present the paper and presentation on the research and product development 
undertaken regarding the Technician Member Value Proposition. 

2. Timing 

Board of Trustees meeting, 11 November 2022. 

3. For Note 

The Board of Trustees is invited to note the attached paper. 

4. Key Points 

4.1. A paper and presentation on the research and product development undertaken 
regarding the Technician Member Value Proposition were presented to the 
Membership and Professional Development Board at its meeting on 6 October 2022. 

4.2. The paper discussed by the Membership and Professional Development Board is 
attached as Appendix A.  It also includes an update on the work that is being 
progressed on Apprentices, which will be more fully reported to the Board in the new 
year of 2023. 

4.3. The presentation at Appendix B concentrates on Technicians and fully explains the 
work being done to provide support for them within the IET. 

5. Risk 

Not applicable. 

6. Resources 

Not applicable. 

 

Paper Number 
T(22)96 



  

 
 

 
 
 
 
 

 

 

Appendix A to T(22)96 

29 September 2022 
 
PAPER CLASSIFICATION: OPEN 
 
Membership and Professional Development Board 
 
APPENDICES UPDATE ON TECHNICIAN MVP, APPRENTICE, & CUSTOMER JOURNEY 
ACTIVITIES 
 
(Paper by Sara Killingworth. If you have any questions on this paper before the meeting, 
please contact Sara Killingworth on 01438 765584 or by email SKillingworth@theiet.org) 
 
1. Issue 

1.1. This paper outlines some of the initiatives that the Marketing department has been 
working on with MPD to support membership growth and retention, to help the IET 
achieve its ambition of attracting 200,000 members by 2030. 

1.2. This paper and accompanying presentation provide a brief overview of the activities 
carried out to date and further activities planned for 2022.  

2. Timing 

This paper is for the MPDB on 6 October 2022. 

3. Reason for Paper Classification 

This paper does not contain any sensitive material.  

4. For Discussion 

This paper is for discussion at the meeting. 

5. Background 

5.1. As part of the drive to support membership growth, the Marketing department have 
been working to build compelling initiatives and experiences for Apprentices and 
Technicians: 

a) Devising a new MVP for Technician membership that is fit for purpose and 
relevant to all technicians and their employers, existing members and new 
prospects. 

b) Validating the new apprentice MVP. 

c) Developing a new online Apprentice hub using the apprenticeship customer 
journey. 

6. Update on Activities  

  

Paper Number 
MPDB(22)50 
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6.1 Technician MVP 
 
6.1.1 An initial review of the market including an assessment of market size, competitive 

environment, IET situation, industry wants and needs, Technician drivers, barriers 
and needs to develop hypothesis (es) has been undertaken and identified several 
opportunities.  (Data was unavailable for overseas markets and at present these 
findings are UK centric.): 
• There are 500,000 working UK Technicians who are relevant to the support 

that The IET offers - under 2% are members of the IET.  
• Likewise, less than 5% are Professionally Registered.  The hypothesis that we 

want to explore if whether significant gains could be had in changing our value 
proposition to a focus on personal gain.   

• Looking to 2031 forecasts, the industries showing most volume growth for 
these roles are Manufacturing, Information & Communications, Education and 
Construction.  We should focus our attentions on targeting corporates, 
enterprises, and individuals in these sectors. 

• Develop female focussed recruitment initiatives as amongst this 500K, 16% 
are women. 

• The cost and perceived value of membership needs to be improved, 
particularly when the nation faces testing economic pressures.   

• Develop investment in articulating our admiration for Technicians’ work, 
regardless of professional status. 

• Proudly showcase the non-traditional routes that technicians take, in richer, 
more engaging mediums such as video. 

• By investing in a data enhancement exercise, we can prepare the ground for 
the next generation of personalised IET communications. 

 
6.1.2 A survey was issued to all Technicians that we can contact (circa 50% of total 

database), both members and contacts, after the Easter break.   It is worth 
highlighting that these are people with a relationship to the IET and their desires are 
not necessarily those of the wider Technician audience.  103 responses were 
received, of whom 69 were working Technicians.  Key Findings shared at the last 
meeting included: 
- Professional Registration should not be the primary reason for joining the IET 

because at any given time only 45% of technicians are considering or 
attempting professional registration. 

- Our IET content, awards and case studies need to reference and celebrate 
the apprenticeship path. 

- Highlight that The IET understands the differences and equal importance of 
technicians and engineers (using the framework the survey identified). 

- The career landscape is widening and moving away from specialisms, the 
new MVP must help navigate this new working world. 

- PEIs are well placed to aid technicians with team management, electrification, 
and sustainability skills: 
- Technicians are looking for content and training around the following 

topics: 
- Sustainability 
- Renewable energy 
- Machine programming 
- Systems thinking  
- Safety 

- The IET needs a focussed awareness campaign, to potential technician 
members and their employers, that raises awareness of the services and 
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products open to them as part of membership.  Not only are members 
unaware of all that we have but they aren’t using most of those benefits.   

- Must Have elements of membership are as follows yet there is distinct 
variance on which are most important as to whether you are professional 
registered or not: 
o Mentoring 
o Codes of Practice & Guides 
o Professional Registration and personal guidance on Professional 

Registration 
o Online CPD 
o Training on technical and soft skills 
o Wiring Regulations 
o Online videos 

- 1 in 4 want monthly payment options (over 60% pay for their membership with 
no company help). 

- 60% are interested in mobile app-based bite-sized learning. 
- Joint membership is of interest to over 40%. 
- LinkedIn, WhatsApp and YouTube are the most used social channels for IET 

technicians. 
 
6.1.3 Data Profiling was conducted by the Data Team to identify if there are any 

engagement and demographic differences between 4 Technician Groups.  Analysis 
included Academy sales, IET.tv views, partial event attendance and email topic 
selections.  Findings could feed into targeting strategy for Membership acquisition, 
retention, and Professional Registration Pipeline. Key findings will be shared as part 
of the presentation. 

 
6.1.4. Following the 3 stages listed above, qualitative research was commissioned and 

completed in July.  The 3 stages preceding it focussed on existing members and 
contacts, yet our aim is to increase our relevance to more technicians than ever 
before.  Therefore, one of the core aims of new research was to gauge non-member 
technicians’ thoughts of the new MVPs and those of their managers.  Mixing depths 
and focus groups amongst Businesses (Small and Large) and Technicians it explored 
the emotional reasons that people chose the technician path, the pains they have in 
achieving their goals, how The IET can help businesses help their technician 
employees and the reaction to the possible MVPs that have been developed.  
Findings were recently shared amongst various IET departments. 

 
6.1.5 The key recommendations, the resulting MVP and additional strategic 

recommendations will be shared in the slides at the meeting. 
 
6.2 Apprentice Value Proposition 

6.2.1 The marketing team conducted initial research into the needs and perceptions of 
apprentices on IET accredited schemes in 2021 and what the key drivers to 
apprenticeships and the channels used to find them.  Key thoughts and findings were 
summarised in the last paper (ref.  Paper June MPDB(22)33).   

 
6.2.2    In August 2022 interviews were held, with degree apprentices, to validate those 

recommendations, develop a customer journey and ensure that new activities met 
untapped demand.  The conversations we had with 3 apprentices built upon the 
recommendations, particularly: 
• Schools and career advisors are getting better at identifying apprenticeship 

pathways.  However, they and their families still find it extremely hard to 
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identify the type of engineering apprenticeship right for them and where such 
an apprenticeship is offered. 

• There is a battle to position an apprenticeship as a prestigious route into 
engineering. 

• Where apprentices can gain a placement, they can struggle to see how their 
skills would compare in similar roles outside their original training provider / 
employer upon end point assessment. 

• When they face the end of their apprenticeship, they are faced with a 
development cliff, not knowing where they could be aiming and how to acquire 
the skills and training to get there.  There is little to no early career planning. 

 
6.2.3 The apprentices who were interviewed, agreed that the customer journey The IET 

developed, represented their experiences.  This has been used to map content for 
the new digital offering.  It should also be used to guide the advice and services that 
the IET continues to use, and develops, to address the barriers highlighted in past 
reviews.  (Refer to MPDB Appendices Figure 6.2.3i) 

 
6.2.4 The interviews pinpointed that the real opportunity for the new apprenticeship MVP is 

to raise awareness of The IET membership and accredited apprenticeships amongst 
possible apprentices by helping them to navigate the engineering apprenticeship 
options open to them as an individual.  Membership of The IET should centre around: 
- Networking with other apprentices, creating a prestigious group of apprentices 

who meet locally and virtually to support each other throughout the challenges 
of an apprenticeship.     

- EPA (End Point Assessment) practice sessions to gain the edge at the final 
hurdle of their apprenticeship. 

- Early career mentoring to offer guidance on the soft skills and options open to 
them as they move into a full-time role.  This must be with an ex-apprentice 
who has ‘walked the path’. 

- Awards and financial support through Boost and Launch programmes. 
- Access to an apprentice hub that holds all the events and content relevant to 

apprentices’ field and their membership benefits clearly and concisely listed. 
 
6.2.5 Interviews were held amongst Degree Apprentices.  Further interviews will be 

undertaken in October, with level 4 apprentices, to understand if any differences 
exist. 

 
6.3 Apprentice Hub  
 
6.3.1 The Digital Marketing Team have put together the proposed structure of the new 

apprenticeship hub on the website. Education and Accreditation teams have been 
sent the proposed IA (Information Architecture) and agree to its structure. This can be 
seen in the accompanying appendices in Figure 6..3.1i. Past papers identified that 
the role for The IETs digital apprenticeship offering was to offer informative and 
immersive content about engineering apprenticeships and not argue the case for an 
apprenticeship versus other educational pathways.  

 
6.3.2 Apprenticeship Accredited organisation listing page – We are working with the 

accreditation team to obtain information from our accredited organisations that will 
provide more insight to potential apprentices about what it is like to be an apprentice 
engineer, more information on the types of engineering apprenticeships available and 
opportunities that are available with our accredited organisations.   
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6.3.3 An information sheet has been prepared to provide to each of the IET accredited 
organisations.  Each organisation must complete one with detailed information 
concerning items such as criteria, field and industry, logistical information, and deep 
links to further help and data.  Completed sheets will be used to offer a student a 
simple online way of filtering our accredited apprenticeships to find the right role for 
them and arm them with the information that they need to make informed decisions.  

 
6.3.4 This information was affirmed in the recent interviews that took place with apprentices 

that there is currently a lack of content about engineering apprenticeships.   
 
6.3.5 Search Engine Marketing & Social. This would be the final piece of work that we 

would do, once the site structure and content is in place. 
 
7. Risk 

Not applicable. 

8. Resources 

Not applicable. 

 



  

 
 

 
 
 
 
 

 

 

Appendix A to T(22)96 

APPENDICES UPDATE ON TECHNICIAN MVP, APPRENTICE, & CUSTOMER JOURNEY ACTIVITIES 
 

Figure 6.2.3i 
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Figure 6.3.1i 

 



MPD Board Presentation

Justine Wood:  Strategic Marketing Manager Industry & 
Practitioner

Sara Killingworth:  Head of Marketing

Technicians 
A Strategy For Support
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Strategic Imperative For The IET

Broaden our 
Appeal to 

Technicians 
Not Currently 
Registered

In Priority 
Industries

Untethered by 
Professional 
Registration

Ensure 
Industry can 
Articulate the 

Benefits



Many Similarities
• Practical and experimental mindset
• Career progress often limited to improving their current position through experience and 

knowledge –
• Most interested in upskilling, digital requirements, sustainability, soft skills and leadership
• A struggle to see how the IET supports them (and zero awareness of The IET in general – Non 

Members)
• Essential benefits

Some Differences:
• Quant = Prof Reg is a key benefit; Qual = Prof Reg. a medium to long term goal for a minority
• Quant = Time is the busiest barrier; Qual = While lack time is a barrier, a lack of guidance and 

recognised qualifications are also factors

3

Qualitative Supports Quantitative Findings

Nutcracker Technician Debrief 15th September 2022 comparing to May 2022 IET Technician Survey



STARTS AT CHILDHOOD

o Curiosity/wonder at how things work
o Early experiences of dismantling and/or 

trying to fix devices at home
o Develop an early (solitary) hobby trying to 

understand devices/software

o Stay for the ‘high’ of problem solving and 
the satisfaction of fixing things; the fact that 
no day is the same and that technology 
allows them to be creative / ‘express 
themselves’

*Tend to be very self-driven, are attracted to 
opportunities beyond their current workplace 
and spend leisure time researching personal 

projects

4

PASSIONATE PRAGMATIC CIRCUMSTANTIAL

STARTS IN THE TEENAGE YEARS

o Discover an aptitude for fixing things
o Are fascinated by rapid evolution of technology
o May have a technician-relative for guidance
o Are often initially averse to going to university / 

exams (but many reconsider a few years later) 

o Stay for the challenge of having to keep up with 
technology; the variety of tasks and the breadth of 
sectors they can apply their skills to

*Tend to be very invested in moving forward within 
their current company; may be very focused on the next 

promotion

STARTS IN ADULTHOOD – AT WORK

o Prompted by a line manager to move
o Initially attracted by pay rise 
o Initially unqualified - take courses and 

certificates indicated by employer

o Stay for the structured approach and the 
discovered satisfaction of ‘creating’ and 
successfully completing assigned tasks

*Tend to be more reliant on employer-
provided training and guidance and more 

sensitive to remuneration incentives

3 Motivational Paths To Becoming A Technician

Nutcracker Technician Debrief 15th September 2022
* Indicative findings only – a quant study is needed to validate this categorisation



Job Satisfaction Intrinsic, Dissatisfaction Extrinsic

Dissatisfaction
Unrecognised & Under Valued

Satisfaction

Exhilaration at 
problem solving 

at work

Nutcracker Technician Debrief 15th September 2022



Underpinned by a lack
of  appreciation by 
society as a whole 

- most people do not 
understand, or properly 

value, what they do

Pains That The IET Must Address

Dissatisfaction 
Undervalued &  
Unrecognised

Recognised 
Skills & 

Expertise

Contribution

Professional 
Status

Leadership 
Potential

Nutcracker Technician Debrief 15th September 2022



What is getting in the way?

Barriers to 
Career 

Progression

Barriers to 
Career 

Progression

Isolation
From their technician peers and the 
wider engineering community

Awareness
Little awareness of any guidance or help 
outside of their employer

Where to Start?
Lack of visibility of the career opportunities

Competence Demonstration
How can they show their worth

Nutcracker Technician Debrief 15th September 2022



How We Help Them Cross These Barriers

Improve Their 
Attractiveness to 

Potential Employers

Increased Leadership 
Skills

Soft & Sustainability 
Skills in their Field



Benefits
Clarity and practical advice on how to 
progress

− What options are available to you?
− What have others done to progress from here?
− What does a typical career path within your field look like?
− What kind of training/experience do you need, and how can you 

go about this?
− How do you move into a different field which you’re now more 

interested in? (minority view)

Explanation on how to demonstrate 
competency to potential employers

− A formalised matrix of transferable skills to follow and use to 
pitch your competence to new employers

− Affordable and convenient access to accredited 
courses/certification

− Help with professional registration (minority view)

Features
Skills & Training
- Soft skills – including, problem solving, leadership, team building, team 

management, negotiation and presentations

- Sustainability 

- Widening into digital technologies

- Time and project management

- Upskilling/Greater specialism

- How to move into a new sector. i.e. what training and qualifications 
ARE needed and where to find the right resources.

Additional Ideas
- Ways to analyse team performance (in particular, for those with >5 

years experience)

- Available resources and guidance in the event of redundancy

- Working in a male-dominated industry (MINORITY MENTION FROM 
FEMALE TECH IN CONSTRUCTION)

An Informed & Authoritative Career Guide

Nutcracker Technician Debrief 15th September 2022



4 Propositions Tested
Navigate & Accelerate Your Career 
• Gives you visibility on your  career path and helps you plot what needs to be done at each stage -

with guidance on what qualifications/ training are needed and what resources are available

Learn To Lead
• “Gives you the tools you need to manage the people as well as the task”,  operate better and move 

towards leadership roles

Celebrate & Elevate The Technician Profession
• Showcasing technical skills and networking allows technicians to see outside their workplace 

‘bubble”.

Delivering Change In Our World
• Exploring the boundaries and evolution of the most innovative techniques

Refer to Appendices for detail showcards including features



Strongest Concepts Focussed On Personal

Navigate And 
Accelerate 

How To Get On 
The Right 

Career Path

Learn to Lead

Establish Oneself 
& 

Broaden Options

Ensure Relatable & Achievable 
Objectives In Communications

Nutcracker Technician Debrief 15th September 2022



The Ideal Membership Package Offers

Guidance on how to pitch oneself

Access to Learning / Upskilling 

Accredited Qualifications

Career Case Studies

to potential employers, using e-
badges

people for inspiration, valuable 
contacts and just to meet

Technical Information

Local Events & Networking

via topic driven technical hubs & 
problem solving case studies

by job title, by field, ideally video

or employer recognised

via e-learning, apps & bite-sized 
learning 

Mentoring / Personalised Career Guidance with practical advice around 
qualifications and resources

Awards Evenings

In Person SeminarsTopic and locationally relevant

Dependant upon where, and 
how extrovert they are

Appealing to AllAppealing to New Members

Be Specific On What The IET Is Offering To Counter Scepticism & Show Accountability
Particularly training – show value to career, value to employers as well as value for money

Nutcracker Technician Debrief 15th September 2022



£170 is ‘a good deal’

In financially testing times, monthly payment on 
a 12-mth contract is preferred by almost all 
technicians
− Half would ask employer to pay

All in fee versus add on payments less 
appealing

− Majority favoured
− Points for engagement redeemable against 

rewards or renewals
− Every TMIET ticket purchased donates one to 

an apprentice/student

Making Membership Affordable

Nutcracker Technician Debrief 15th September 2022



Company Performance
− Membership achieves recognition 

& elevates status of company
− In favour of professional 

registration
− Lack of leadership roles for 

technicians to progress to

Technician Careers
−No company approved career path 

or training programme
−Skills development focusses on 

their specific role and not their 
aims

− Problem-solving skills are 
hampered by rarely seen ‘bigger 
picture’

− A clear need for a skills matrix to 
aid recruitment and development 
of technicians in all disciplines

Employers Face Similar Uncertainties

Nutcracker Technician Debrief 15th September 2022



8 Imperatives for the IET & Technicians

Broaden our 
appeal to 

technicians not 
currently 

registered

Give tools & 
guidance to 

unlock 
pathways and 

broaden 
opportunities

Raise awareness of IET Develop new MVP

Develop career maps / skills matrixImprove engagement with products

Create and test career mentoringImprove perceptions of technicians

Improve affordability drivers Create a new technician hub



The New MVP

Key Challenge ‘There’s no clear cut route’ to developing as a technician.  I don’t know where to start to navigate the unconventional, career 
pathways open to me.  Help me to see the opportunities and showcase my achievements.

IET Proposition TMIET Membership unlocks pathways and broadens the opportunities open to technicians.
Key Needs Recognition Guidance Connection Development

Key Insights

‘All I hear about is the engineer who designed 
the thing that saved the world.  What I never 

hear about is the technician that built the thing 
that changed the world’

I need personalised guidance on 
viable career paths, built on 

evidence, with clear signposting to 
training and skills development

“Sometimes as a technician, you 
might be in a small bubble, but 

realistically, it's everything that’s 
outside the bubble that you want to 

achieve.”

My company only invests in task-
specific training and not my 

personal development, 

Key Message Celebrating the wonder and professionalism in 
technical problem solving

Personalised pathway guidance for 
you and your company

Network with technicians from 
around the world, industry and 

specialisms

Your very own personal training 
partner

Member Products   
Open to Non Members

Technician of The Year EngX Select Discounts

LinkedIn Skills Icons Local & Technical Networks

Select Technician Case Studies

Exclusive Technician 
Member Products

Technician and Problem/Solution Case 
Studies IET Pathway Maps Technician Specific Events Free Training Bundle 

(Sustainability & Soft Skills)
Professional Registration including 
Personalised Guidance, Mentoring Yearly Career Health Check Membership of YP Local Hubs Foothold

Technical Mentoring E&T Digital Magazine Discounts

Competency Matrix

Exclusive to Corporate 
& Enterprise Partners

IET Pathway Maps

LinkedIn Skills Icons Competency Matrix

Payable by Monthly Membership Payment Plan on Yearly Contract



Next Steps
1. Scope and feasibility of all new imperatives, and associated new products, with Product Managers and associated 
stakeholders, identifying project owners and assessing

- Change required
- Impact
- Costs
- Risk
- KPIs

2. Scope existing product modifications, identify gaps and scope amendments with product, associated stakeholders and 
data. Including:

- Technician Hub
- New Technician onboarding email programme
- New career and problem solution case studies 

3. Validate motivational segmentation and discuss opportunities across wider engineering audience

4. Develop brief for awareness campaigns for IET and new Technician Membership recruitment campaign targeting 
technicians

5. Develop action plan for each imperative



Appendices



The Technician Career Journey

Research Roles 

Seek Expert Guidance

Build Portfolio of Work

Blending Technical Skills

Sharing Expertise

Professional Registration

Leadership

Research Roles 

Research Roles 

Reality 
Check

Gaining 
experience

Improving 
Reputation

Personal 
Satisfaction

Finish apprenticeship and remain 
with company

Outgrow role and no 
relevant roles



Qualitative Research 
Objectives, Samples and MVPs



• Develop a richer picture of technicians

• Understand perceptions and relevance of professional organisations/the IET

• Determine the perceived appeal of the Member Value Propositions (MVPs)

• Capture reactions to pricing and payment options

21

RESEARCH OBJECTIVES



An qualitative approach using one-hour interviews and one, 1h15min discussion group.

All technicians participating in the study work within the following sectors: Communications, ICT, Energy and Power, 
Manufacturing and Electrical.

The fieldwork was conducted between the 4th and the 19th of July 2022 and all interviews and group discussions 
were carried out online.

The MVPs were tested using showcards.

Non-Member Technicians 
n=10

TMIETs
n = 4

Managers of Technicians
n=2

• 5 x female, 5 x male
• 6 x corporate, 4 x SME
• 6 x <5yrs, 4 x >5 yrs

• 4 x corporate
• 4 x under-30
• 2 x memberships paid by employer

2 x corporate Engineering Managers –
both influencers on company TMIET 
memberships and professional 
registrations

• 3 x professionally registered

22

METHOD AND SAMPLE



IET Showcard For Research
SHOWCARD

− The Institution of Engineering and Technology (IET) has more than 155,000 engineering and technology professionals in 148 countries.

−

− The IET’s main aims are to:

− provide thought leadership

− safeguard professional standards

− recognise and promote excellence

− deliver world-class knowledge products and services, and

− inspire the next generation.

−

− The IET awards several professional registrations, including the ICT Technician (ICTTech) and the Engineering Technician (EngTech) and 
delivers tailored membership packages to professional engineers and technicians relevant to their career stage.



THIS WAS THE MOST HIGHLY APPRECIATED MVP OVERALL

Where the value lies • Technical mentor
• Yearly health check
• Free legal and financial help

Other features most 
likely to use

• Technician Hub – career case studies, 
jobs, guides

• Technical and local networks
• Free training events 
• Personal manager for professional 

registration (minority mention)

Nice-to-haves • E&T magazine
• Digital icons
• Members’ area at Savoy Place

Suggestions for 
improvement: 

• Include guidance on routes to external 
qualifications 

• Add skills needed to: move on to bigger 
projects; lead and teach others

• Provide a competency matrix
• 'Free events and training products’ to be 

described in more detail, e.g. are they 
accredited? are they local? 

24

MVP #1: TO NAVIGATE AND ACCELERATE YOUR PATHWAY

Career Companion
• Yearly health-check to help plan training and 

support in Career Manager
• Technical mentor in your specialism
• Personal manager for professional 

registration when ready

Stay Current
• Free E&T magazine
• Technician Hub on IET.org (career case 

studies, jobs, guides etc)

Connect
• Automatic registration into technical and 

local networks
• Digital icons to raise your profile on IET.org

and LinkedIn
• Members area of Savoy Place for you, 

friends and family

Value
• Free legal & financial support should you 

need it
• 5 free events or training products per year 

saving you £2000+
A technical mentor (…) would be really 
useful (…) to plan my training, because 
like I said, I am not quite sure where I 
need to go to, basically, solidify these 

skills.  Non-Member, SME

Benefits

Gives you visibility on your  
career path and helps you 
plot what needs to be 
done at each stage - with 
guidance on what 
qualifications/ training are 
needed and what 
resources are available

Supports your progress 
within, or away from,  your 
current route.



THIS WAS THE SECOND-MOST APPRECIATED MVP – FOR EARLY STAGE TECHNICIANS, IT 
WOULD BE RELEVANT IN THE NEXT 5 – 10 YEARS

25

MVP #2: TO LEARN TO LEAD

Gain Skills
• App based bite-sized digital Leadership, 

Teamwork and  Problem Solving Training
• Technician Hub offering video case studies, 

guides and technical info
• E&T magazine and tailored newsletter

Become Confident
• Mentor from similar, yet more senior, role
• Personal Professional Registration Help and 

Support

Network
• Automatic Registration into online EngX

Leadership group and hybrid network
• Quarterly technician groups at Savoy Place

Value
• 5 free E-Learning soft skills training and 

business classes a Year
• Legal and financial help when you need it

Where the value lies • App-based bite-sized training
• Free E-learning soft skills training and 

classes
• Mentor from more senior role
• Legal and Financial help

Other features most likely to use • Technician Hub with video case studies, 
guides and technical info

• Leadership group, hybrid network, online 
EngX

Nice-to-haves • Members’ area at Savoy Place 
• Personal Professional Registration help 

and support
• Quarterly technician groups at Savoy 

Place
• E&T magazine and newsletter

Suggestions for improvement • More detail on training and classes 
needed; provide video and case study 
fomats

• Leadership groups and hybrid networks 
need defining

• For those already in leadership roles, this 
MVP is less compelling

It's all about perspective. As an  
engineer, you might see a problem in a 
certain way but as a leader, you would 

not only see the problem, but you'd also 
see the person dealing with the 

problem. Non-Member, SME

BENEFITS

“Gives you the 
tools you need to 

manage the 
people as well as 

the task”,  
operate better 

and move 
towards 

leadership roles

Facilitates 
effective ‘non-
book’ learning
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MVP #3: TO CELEBRATE AND ELEVATE THE TECHNICIAN PROFESSION

Celebrating Technical Skills
• Yearly Technical Profession Awards Evening
• Members vote for Top 30 under 30 

Technicians
• Technical newsletter issued to industry 

leaders

Elevate Your Skills
• Technical Skill Mentor
• Technician social accounts and email 

newsletter
• E&T Magazine

Network
• Technical Skills Regional Summits held 

yearly with industry leaders
• Quarterly technician social events
• Integrate CPD highlights using icons on 

LinkedIn

Value
• Buy 3 IET products or events and get the 

cheapest free
• Legal and financial help when you need it

SHOWCASING TECHNICIAN SKILLS AND NETWORKING ARE APPEALING – BUT NOT AS 
IMMEDIATELY RELEVANT AS PERSONAL GUIDANCE

Sometimes as a technician, you might be in a 
small bubble, but realistically, it's everything 
that’s outside the bubble that you want to 

achieve. And if you can't see those bubbles, 
that's where your mentor will tell you, ‘I've been 
there, done that and these are the bubbles you 

want to go attack.’ So I think that's very 
important. Non-Member, Corporate

BENEFITS

Showcasing technical skills 
and networking allows 

technicians to see outside 
their workplace ‘bubble”.

It is exciting and 
motivating – in particular, 
for early stage technicians

Where the value lies • Technical Mentor
• Technical Skills Regional Summits held 

yearly with industry leaders (for 
inspiration)

• Legal and financial help

Other features most 
likely to use

• Quarterly technician social events

Nice-to-haves • Yearly Technical Profession Awards 
Evening (mixed response, some 
scepticism)

• Members vote for Top 30 under 30 
Technicians (mixed response - motivating 
for a minority)

• Technician social accounts and email 
newsletter

• E&T Magazine
• CPD icons on LinkedIn
• Technical newsletter to industry leaders

Suggestions for 
improvement

Buy 3 IET products or events and get the 
cheapest free – needs more detail



Where the value lies • Mentor matching your role & sector
• Legal and financial help

Other features most 
likely to use

• Technician Hub focussed on research, 
case studies in future fields

• Career pathway guidance in existing 
and new fields

Nice-to-haves • E&T magazine and tailored newsletter
• Personalised learning and knowledge 

programme around future fields in 
Career Manager

• Regional round tables to drive IET’s  
training, lobbying and policy work

• Members area of Savoy Place for you, 
friends and family

Suggestions for 
improvement

• Innovation Awards & other skill 
showcases  – need to be promoted 
well

• More detail on offline events, career 
pathway guidance and seminars 
needed

• £300 digital credit – may be too little to 
give access to relevant courses
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MVP #4: TO DELIVER CHANGE IN OUR WORLD

Plan For The Future
• Personalised learning and knowledge 

programme around future fields in Career 
Manager

• Career pathway guidance in existing and 
new fields

• E&T magazine and tailored newsletter
• Mentor matching your role and sector

Celebrating & Championing Technical Work
• Innovation Award
• Technician Hub focussed on research, case 

studies in future fields

Defending Your Needs
• Legal and financial help when you need it
• Regional round tables to drive IET’s  

training, lobbying and policy work

Value
• £300 digital credit to spend on future 

focussed  on and offline events and 
seminars

• Members area of Savoy Place for you, 
friends and family

LEAST RELATABLE MVP – TRAINING IN FUTURE FIELDS MAY BE TOO NICHE. HOWEVER, 
MORE DETAIL IS NEEDED.

It depends on how they promote it (Innovation Awards). If if it's 
something that happens but no one knows about it, really, then 

it's not going to be a benefit. If it’s sold correctly, and it's
seen as like a as a genuine achievement, then it would be 

very useful, potentially. TMIET

BENEFITS
Has the potential to be 

exciting and offer learning 
benefits. Awards evenings 

may offer networking 
opportunities. 

Overall, the objective of 
‘delivering change in our 

world’ is seen to be closer 
to what technicians are 

doing in their everyday life 
than what may be 

delivered in the elements 
shown here.



Similarities
− £170 seems a reasonable and fair price
− A matrix of transferable skills with 

guidance on what the gold standard looks 
like

− Current IET resources go untapped
− Strong need for access to other 

technicians and experiences because 
they ‘can be quite sheltered’

− Focus on sustainability, resilience and 
leadership  skills

− Badges and Icons to highlight employer 
investment in staff

Differences
− Favoured an ‘Elevation’ concept
− Make Professional Registration process 

easier and more straightforward
− Show technicians engagement with IET 

membership and activities on the 
manager’s app

Employers Views On MVPs

Nutcracker Technician Debrief 15th September 2022
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	To present the paper and presentation on the research and product development undertaken regarding the Technician Member Value Proposition.

	2. Timing
	Board of Trustees meeting, 11 November 2022.

	3. For Note
	The Board of Trustees is invited to note the attached paper.

	4. Key Points
	4.1. A paper and presentation on the research and product development undertaken regarding the Technician Member Value Proposition were presented to the Membership and Professional Development Board at its meeting on 6 October 2022.
	4.2. The paper discussed by the Membership and Professional Development Board is attached as Appendix A.  It also includes an update on the work that is being progressed on Apprentices, which will be more fully reported to the Board in the new year of...
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	5. Risk
	Not applicable.
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	1.1. This paper outlines some of the initiatives that the Marketing department has been working on with MPD to support membership growth and retention, to help the IET achieve its ambition of attracting 200,000 members by 2030.
	1.2. This paper and accompanying presentation provide a brief overview of the activities carried out to date and further activities planned for 2022.
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	This paper is for the MPDB on 6 October 2022.

	3. Reason for Paper Classification
	This paper does not contain any sensitive material.
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	This paper is for discussion at the meeting.
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	5.1. As part of the drive to support membership growth, the Marketing department have been working to build compelling initiatives and experiences for Apprentices and Technicians:
	a) Devising a new MVP for Technician membership that is fit for purpose and relevant to all technicians and their employers, existing members and new prospects.
	b) Validating the new apprentice MVP.
	c) Developing a new online Apprentice hub using the apprenticeship customer journey.
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