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26 January 2024 
 
PAPER CLASSIFICATION: OPEN 
 
Board of Trustees 
 
POLICY GOVERNANCE CHANGES 
 
(Paper by Mr Christopher Knibb. If you have any questions on this paper before the meeting 
please contact Mr Christopher Knibb by email at cknibb@theiet.org) 
 
1. Issue 

The Board of Trustees is asked to approve structural changes in the volunteer-led 
delivery of the IET’s Policy work, in line with plans presented in March 2023 that have 
been developed by the Policy Oversight Committee since then. 

2. Timing 

Board of Trustees meeting, 5 February 2024. 

3. For Recommendation 

3.1. The Board of Trustees is invited to receive a short presentation updating it on 
developments to the IET’s policy delivery in 2023 and approve the following 
recommendations made by the Policy Oversight Committee: 

3.2. formation of the Digital Futures and Sustainability and Climate Change Policy Centres; 

3.3. terms of reference for the Policy Centres; 

3.4. closure of all the Policy and Insight Panels; 

3.5. amendment to the Policy Oversight Committee’s terms of reference. 

4. Background  

4.1. The scope and duties of the Policy Oversight Committee includes making 
recommendations to the Board of Trustees on the establishment, constitution, or 
disestablishment of Policy and Insight Panels, and other policy-focused groupings of 
members as required to fulfil the parameters of the IET’s government and public policy 
work. 

4.2. In February 2023, a session was held with all the Chairs of the IET’s Policy and Insight 
Panels to discuss future structural reforms.  The aim was to ensure that the Institution 
delivered greater policy impact while at the same time making substantial savings. 

4.3. Following the February 2023 session, a draft structure was developed and presented 
to the Board of Trustees in March 2023 (Minute 12.1 of T(23)M2 refers).  The Policy 
Oversight Committee has been working on a new structure based on that proposed at 
the March 2023 Board of Trustees meeting. 
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4.4. A Policy Congress took place on 4 December 2023 where Policy volunteers were 
presented with the new model and engaged in two sessions to discuss priority areas 
over the coming 12 months. 

5. Policy Centres 

5.1. The Policy Oversight Committee launched two Policy Centres in shadow form on 4 
December 2023.  Each will focus on a Strategic Theme, as identified as a priority area 
in the IET’s 10-year Strategy.  One of the Policy Centres will focus on Sustainability 
and Climate Change while the other will concentrate on Digital Futures. 

5.2. The Board of Trustees is asked to approve the formation of the two Policy Centres. 

6. Terms of Reference of Policy Centres 

The Policy Oversight Committee agreed to propose the Terms of Reference for the two 
Policy Centres to the Board of Trustees for approval (attached as Appendix A). 

7. Closure of Policy and Insight Panels 

The Policy Oversight Committee agreed to recommend that the Policy and Insight 
Panels be replaced by an IET Policy Community of Experts who will form Policy Action 
Groups for specific pieces of work.  The Policy Oversight Committee requests approval 
from the Board of Trustees to disband the Policy and Insight Panels. 

8. Policy Oversight Committee 

To reflect the changes above, the Board of Trustees is asked to approve changes to 
the Terms of Reference for the Policy Oversight Committee (attached as Appendix B). 
Changes are highlighted in red. 

9. Risk 

Should the Board of Trustees decide not to form the Policy Centres and not to close 
the Policy and Insight Panels there is a risk that the IET’s policy impact will be sub-
optimal.  Additionally, the significant savings identified as part of our programme of 
change would not be realised. 

10. Resources 

No resource requirements have been identified in connection with this proposal. 
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Appendix A to T(24)3(revised) 
 
DIGITAL FUTURES POLICY CENTRE 
 
Terms of Reference 
 
Purpose 
 
(a) To support the IET’s role and ambitions in the advancement of science, engineering 

and technology through its focus on evidence-based thought leadership and policy. 
 
(b) To ensure cross-sector working with key stakeholders from industry and academia to 

gather evidence and insight to influence government and policymakers on matters 
relating to Digital Futures. 

 
(c) To support the Policy Oversight Committee in its role to provide independent and timely 

advice and evidence in the Digital Futures field to inform the IET’s key stakeholders, 
such as government, industry and academia and society. 

 
(d) To increase the IET's influence over government policy on matters to do with Digital 

Futures and establish a strong identity as a trusted authority. 
 
Scope and Duties 
 
(a) Engage with the IET Policy Community of Experts to identify the breadth, depth and 

unique selling point in Digital Futures policy development. 
 
(b) Work with the Policy Community of Experts and the Policy Oversight Committee to 

agree specific pieces of policy development and commission Policy Action Groups to 
provide thought leadership support for desired outcomes. 

 
(c) Working with the Policy Oversight Committee, ensure there is a programme of 

coordinated and cross-sector topics aligned to the IET’s strategy across the portfolio 
where the timing and market awareness allows this to happen. 

 
(d) Bring in expertise from other areas of the IET, including, but not limited to, Technical 

Networks, Codes and Guidance, Strategy and Planning, and the Publishing and 
Journals team to ensure the IET is maximising the impact of it strategically aligned 
work. 

 
(e) Provide regular updates and reports as required to help staff demonstrate the IET’s 

impact in key policy areas and keep the Policy Oversight Committee up to date with 
policy work. 

 
(f) Ensure spokespeople, who can speak on behalf of the IET on Digital Futures, are able 

to participate in media interviews, as keynote speakers, or be approached for 
interviews. 

 
(g) To make recommendations to the Policy Oversight Committee to approve the 

appointment of the Chairs and members.  
 
(h) Engage members of the Policy Community of Experts in policy work, empowering the 

Policy Centres to undertake policy activities with the communities. 
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(i) Following engagement with members of the Policy Community of Experts, develop an 
annual plan of Policy focus and activity to be approved by the Policy Oversight 
Committee. 

 
(j) To undertake policy work, relevant to other areas of the IET’s strategy, as requested 

by the Policy Oversight Committee. 
 
(k) To report to the Policy Oversight Committee 
 
Constitution 
 
• A Chair. 
• A Vice Chair. They will deputise for the Chair to approve decisions where the Chair is 

absent. 
• Senior staff members – Head of Policy, supported by Digital Futures Policy Manager. 
• Five to seven members with sector insight – their term to be flexible depending on the 

expertise required for current and evolving policy focus. The composition of the group 
should include expertise in cross-cutting areas such as Skills, Innovation and 
knowledge of Devolved Administrations.  

• Up to two non-members who bring skills and experience to provide either subject-
specific knowledge or policy impact advice. 

 
Reporting 
 
(a) Provide written progress reports and assurances to the Policy Oversight Committee at 

least twice a year. 
 

(b) Notify the Policy Oversight Committee immediately of emerging risks or issues that 
might adversely impact on the delivery of the Digital Futures policy annual plan. 

 
Quorum 
 
A minimum of five members present. 
 
Frequency of Meetings 
 
The Committee will meet at least twice a year and hybrid or fully virtual meetings will be 
adopted where appropriate.  
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SUSTAINABILITY AND CLIMATE CHANGE POLICY CENTRE 
 
Terms of Reference 
 
Purpose 
 
(a) To support the IET’s role and ambitions in the advancement of science, engineering 

and technology through its focus on evidence-based thought leadership and policy. 
 
(b) To ensure cross-sector working with key stakeholders from industry and academia to 

gather evidence and insight to influence government and policymakers on matters 
relating to Sustainability and Climate Change. 

 
(c) To support the Policy Oversight Committee in its role to provide independent and timely 

advice and evidence in the Sustainability and Climate Change field to inform the IET’s 
key stakeholders, such as government, industry and academia and society. 

 
(d) To increase the IET's influence over government policy on matters to do with 

Sustainability and Climate Change and establish a strong identity as a trusted authority. 
 
Scope and Duties 
 
(e) Engage with the IET Policy Community of Experts to identify the breadth, depth and 

unique selling point in Sustainability and Climate Change policy development. 
 
(f) Work with the IET Policy Community of Experts and the Policy Oversight Committee to 

agree specific pieces of policy development and commission Policy Action Groups to 
provide thought leadership support for desired outcomes. 

 
(g) Working with the Policy Oversight Committee, ensure there is a programme of 

coordinated and cross-sector topics aligned to the IET’s strategy across the portfolio 
where the timing and market awareness allows this to happen. 

 
(h) Bring in expertise from other areas of the IET, including, but not limited to, Technical 

Networks, Codes and Guidance, Strategy and Planning, and the Publishing and 
Journals team to ensure the IET is maximising the impact of it strategically aligned 
work. 

 
(i) Provide regular updates and reports as required to help staff demonstrate the IET’s 

impact in key policy areas and keep the Policy Oversight Committee up to date with 
policy work. 

 
(j) Ensure spokespeople, who can speak on behalf of the IET on Sustainability and 

Climate Change, are able to participate in media interviews, as keynote speakers, or 
be approached for interviews. 

 
(k) To make recommendations to the Policy Oversight Committee to approve the 

appointment of the Chairs and members.  
 
(l) Engage members of the IET Policy Community of Experts in policy work, empowering 

the Policy Centres to undertake policy activities with the communities. 
 
(m) Following engagement with members of the IET Policy Community of Experts, develop 

an annual plan of Policy focus and activity to be approved by the Policy Oversight 
Committee. 
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(n) To undertake policy work, relevant to other areas of the IET’s strategy, as requested 

by the Policy Oversight Committee. 
 
(o) To report to the Policy Oversight Committee 
 
Constitution 
 
• A Chair. 
• A Vice Chair. They will deputise for the Chair to approve decisions where the Chair is 

absent. 
• Senior staff member – Head of Policy, supported by Sustainability Policy Manager. 
• Five to seven members with sector insight – their term to be flexible depending on the 

expertise required for current and evolving policy focus. The composition of the group 
should include expertise in cross-cutting areas such as Skills, Innovation and 
knowledge of Devolved Administrations.  

• Up to two non-members who bring skills and experience to provide either subject-
specific knowledge or policy impact advice. 

 
Reporting 
 
(a) Provide written progress reports and assurances to the Policy Oversight Committee at 

least twice a year. 
 
(b) Notify the Policy Oversight Committee immediately of emerging risks or issues that 

might adversely impact on the delivery of the Sustainability and Climate Change policy 
annual plan. 

 
Quorum 
 
A minimum of five members present. 
 
Frequency of Meetings 
 
The Policy Centre will meet at least twice a year and hybrid or fully virtual meetings will be 
adopted where appropriate.  
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Appendix B to T(24)3(revised) 
 
POLICY OVERSIGHT COMMITTEE 
 
Terms of Reference 
 
Purpose 
 
(a) To support the IET role and ambitions in the advancement of science, engineering and 

technology through its focus on evidence-based thought leadership and policy. 
 
(b) To ensure cross-sector working with key stakeholders from industry and academia to 

gather evidence and insight to influence government and policymakers. 
 
(c) To provide independent and timely advice and evidence to inform the IET’s key 

stakeholders; government, industry and academia and society. 
 
(d) To increase the IET's influence over government policy on matters to do with 

engineering and technology and establish a strong identity as a trusted authority. 
 
(e) To assure the Board of Trustees that the focus of the Policy and Insight Panels Policy 

Centres remains relevant to the Institution’s strategy. 
 
(f) To advise the Board of Trustees on the establishment of parameters for IET 

government and public policy work. 
 
Scope and Duties 
 
(g) Support the development of an overall model of delivery of IET policy outputs and 

engagement with policymakers including the overall governance of the policy work. 
This should allow agile expert response to a rapidly changing environment. 

 
(h) Work with the Chairs of the Policy and Insight Panels Policy Centre Chairs to ensure a 

programme of coordinated and cross-sector topics aligned to the IET’s strategy across 
the portfolio where the timing and market awareness allows this to happen. 

 
(i) Ensure work is aligned with other areas of the IET, including, but not limited to, 

Technical Networks, Codes and Guidance, Strategy and Planning, and the Publishing 
and Journals team to ensure the IET is maximising the impact of it strategically aligned 
work. 

 
(j) Provide regular updates and reports as required to help staff demonstrate the IET’s 

impact in key policy areas and keep the Main Boards up to date with policy work. 
 
(k) Ensure spokespeople, who can speak on behalf of the IET, are in place for key policy 

areas and are able to participate in media interviews, as keynote speakers, or be 
approached for interviews. 

 
(l) To supervise the Policy and Insight Panels Policy Centres and approve the 

appointment of the Chairs and members. of the Panels. 
 
(m) To make recommendations to the Board of Trustees on the establishment, constitution, 

or disestablishment of Policy and Insight Panels Policy Centres, and other policy-
focused groupings of members as required to fulfil the parameters of the IET’s 
government and public policy work. 
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(n) To oversee the IET’s Policy Community of Experts engagement in policy work, 

empowering the Policy Centres to undertake policy activities with the communities. 
 
(o) Approving annual plans for each Policy Centre in consultation with the Policy 

Community of Experts. 
 
(p) To report to the Board of Trustees. 
 
Constitution 
 
• A Chair, normally a Vice-President, appointed by the Board of Trustees. 
• A Vice Chair appointed by the Board of Trustees. They will deputise for the Chair to 

approve decisions where the Chair is absent. 
• Chairs of three the Policy and Insight Panels the Policy Centres. All Panel Chairs will 

be invited to self-nominate. 
• Three non-members or volunteers selected for policy experience. 
• Up to two representatives from other areas of the IET governance that have a policy 

focus. 
• Senior staff member – Director of Governance and External Engagement. 
 
Reporting 
 
(a) Provide written progress reports and assurances to the Board of Trustees at least 

annually. 
 
(b) Notify the Board of Trustees immediately of emerging risks or issues that might 

adversely impact on the delivery of the strategy or IET Plan are identified. 
 
Quorum 
 
A minimum of five members present. 
 
Frequency of Meetings 
 
The Committee will meet at least twice a year and hybrid or fully virtual meetings will be 
adopted where appropriate. 
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