
 

 
 

 
 
 
 
 

 

 

21 September 2021 
 
PAPER CLASSIFICATION: OPEN 
 
Council 
 
WORLD CAFÉ BRIEFING 
 
(Paper by Carol Marsh. If you have any questions on this paper, please contact Carol Marsh 
by email on carol.marsh@ietvolunteer.org) 
 
1. Issue 

To provide background and guidance for a World Café break-out session. 

2. Timing 

Council meeting, 7 October 2021. 

3. For Discussion 

Council is invited to discuss the questions outlined below during the World Café 
session. 

4. World Café Background 

4.1. Council meetings typically include some time for members to consider a specific topic 
in a break-out, World Cafe type format.  Output from these can be subsequently 
developed into a report for the Institution’s Board of Trustees.   

4.2. Across this Session 2021/22 (ie the year starting on 1 October 2021) the Council 
Agenda Team has opted to work towards delivering two high quality reports of this form 
immediately following the next two Council meetings. 

5.  World Café Questions 

5.1. Members of Council are invited to consider the following two questions, the aim being 
to capture key factors and issues for the more detailed examinations in subsequent 
meetings: 

5.1.1. What goals, factors and challenges should be addressed by the IET in support of its 
President’s intention to “shine a spotlight on Technicians”? 

5.1.2. In support of a comparable “spotlight on members” for Council, what are the matters of 
interest and concern to members of the IET that can most usefully be communicated 
to the Board of Trustees, and why? 

5.2. Members of Council will be divided into three groups for the breakout session, each 
guided by a CAT and IET staff facilitator 

6. Risk 

None identified. 
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7. Resources 

None identified. 
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