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1.

Issue

To provide a report to Council on the report to be made to the Annual General
Meeting on 16 June 2022.

Timing

Council meeting, 24 March 2022.

For Recommendation

Council is invited to approve this report.
Background

Bye-law 53 states that the Annual General Meeting of the IET shall include “an
annual report from Council”.

In 2022 the Annual General Meeting will be held as part of the Members Annual
Information Event on 16 June 2022.

Draft Report

A draft report from Council for the Annual General Meeting to be held on 16 June
2022 is attached as an Appendix.

Risk
No risk issues have been identified in connection with this paper.
Resources

No resource issues have been identified in connection with this paper.



Appendix to CO(22)5

Draft Report from Council for the Members Annual Information Event
to be held on Thursday, 16 June 2022

In 2021, Council meetings continued to be held virtually through Zoom, with the hope in
2022 that they will change to hybrid meetings. As face-to-face meetings were not possible,
we held our first virtual Council coffee meeting, so the members could get to know each
other better.

During 2021 Council has continued to play its part in helping to develop and shape the
strategy of the IET. The format of the Council meetings continues to have the usual Board
level briefings with associated ‘World Café’ breakout sessions to delve deeper into specific
topics as part of its remit of providing thought leadership into the Board of Trustees.

This year the Council decided to concentrate on Sir Julian Young’s Presidential Theme to
“shine a spotlight on Technicians” and as an important purpose of Council is to represent the
views of IET members we also decided to “shine a spotlight on members”.

Questions raised at our meeting in October 2021 were:

1. What goals, factors and challenges should be addressed by the IET in support of the
President’s intention to “shine a spotlight on Technicians”?
2. What matters of interest and concern to members of the IET that can most usefully

be communicated to the Board of Trustees and why?
Teams will be set up within the Council to expand these themes in 2022.

At the Council meetings, detailed discussions were held in World Café breakout sessions,
and we continued to utilise IET’s Microsoft Office 365 “Yammer” platform both as a pre-
meeting briefing tool and a post-meeting repository which has allowed for a more continuous
flow of debate and comments. From both methods, inputs were collated and analysed by
the Council teams into strategic papers. Council works hard to deliver relevant papers in a
timely fashion and is encouraged by the Board of Trustees’ active responses to its
recommendations. In addition, Council was given the opportunity to provide feedback on the
proposed updates to the IET Strategy 2030.

This relationship between the Board of Trustees and Council continues to be affirmed every
June when they hold a joint strategy meeting. In June 2021 the topic was how the IET could
meet its strategic aims.

Monitoring Governance remains an important role for Council providing inputs to Council as
and when required.

The membership of Council is inclusive and diverse with members from industry, academia,
and the armed forces. 37% of the members are female and 22% are non-UK covering
Switzerland, Malaysia, Hong Kong, US and Canada. This allows Council, through the Local
Networks in different parts of the world to reflect the IET membership views.

One third of Council sits on each of the IET’s three Main Boards, providing input to these
Boards, but also bringing knowledge of those activities back to Council and with it the basis
for the ability to address cross-Board matters. In turn that gives Council the potential to help
recognise the implications of change for the general membership and for other parts of the
IET.



Some of the work of Council has to be confidential because of the implications for people or
markets that the IET is involved with, but we aim to make the outcomes of the maijority of
discussions available on the IET website. Members of Council also regularly contribute
articles to Member News to update members on the activities of Council.

Members of Council are all volunteers and freely give their time, for which | am grateful.
Thanks, must also go to the IET Secretariat who always provide friendly and helpful support
with the IET’s One Team ethos. Many Council members gain great satisfaction from
networking, albeit virtually, with members having different experiences and opinions but
even greater satisfaction from knowing that they, themselves, are helping to shape the future
of the IET.
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