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20 September 2023 
 
PAPER CLASSIFICATION: OPEN 
 
Board of Trustees 
 
REVISED IET STRATEGY 2030 AND IMPLEMENTATION ROADMAP 
 
(Note by Ed Beck, Strategy & Planning Manager. If you have any questions on this paper 
before the meeting, please contact Ed Beck via edbeck@theiet.org) 
 
1. Issue 

To receive an update on the reformat and review of IET Strategy 2030. 

2. Timing 

Board of Trustees meeting, 5 October 2023. 

3. For Note 

The Board of Trustees is invited to note this report. 

4. Review and Reformat of IET Strategy 2030 

4.1. Following feedback from both volunteers and staff on the complexity of the IET Strategy 
2030 document, the strategy has been reformatted to a simpler structure, retaining the 
five strategic themes (attached as Appendix A). 

4.2. The Strategy has been simplified and shortened, with much of the supporting 
information removed and a focus on bringing out the three important components of: 
where we want to be, what we want to achieve, and how we will get there.  

4.3. As part of this exercise there has been a light-touch review of content to ensure it is 
up-to-date, measurable, and clearly articulated.  

4.4. Appropriate metrics for each action are being developed and proposed within the 
Strategy document.  It is expected that the complete document with reviewed actions 
and proposed measures for each will be presented to the Board of Trustees in 
November 2023 for approval.  Once complete, this will support the Board of Trustees 
in its consideration of revised Key Performance Indicators (KPIs). 

4.5. The next steps, concurrent with establishing metrics is working with the appropriate 
staff teams to put the Strategy into suitable formats for internal and external distribution 
and provide links between it and supporting documentation. 

4.6. We continue to consider our Societal Challenges and ensure they inform development 
and delivery of individual products and solutions. 

4.7. Comments and feedback are welcome.  Please direct them to Ed Beck via 
edbeck@theiet.org. 
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5. Implementation Roadmap 

5.1. Our approach to strategic planning aims to simplify the path from strategy to delivery.  
Creating a long-range integrated plan and roadmap aids decision making, helping to 
match key initiatives with resources.  This enables us to make better choices as we 
deliver the strategy and enables departments and product owners to articulate long 
range plans and key success drivers. 

5.2. The key activities to implement and enable delivery of the strategy have been pulled 
out of the long-range plan and are displayed as a summary roadmap for information 
(attached as Appendix B). 

6. Risk 

There is a risk that the IET does not deliver against its strategy due to failures to update 
or communicate its strategy appropriately, or to plan and prioritise effectively. 

7. Resources 

These activities are being delivered within the current resources for the Strategy and 
Planning and Strategic Marketing Teams. 

 

 

 

 



Context for this DRAFT document
• Prepared in PowerPoint for convenience and layout – the final version is not intended to be in

slide format

• Images, layout and colours consistent with IET brand guidelines will be added once the structure
and content is finalised and approved

• Our approach is to horizon scan over 10 years, model financial and strategic KPIs over 5 years and
focus action-oriented planning over 1-3 years within the total IET development portfolio

• This version of the strategy is intended for an internal audience of volunteers and colleagues.

• Draft and suggested measures for the strategic theme actions are included, pending feedback,
refinement and approval. Some of these measures could be used to replace or supplement
current strategic KPIs where appropriate. Current Strategic KPIs for each theme are included for
context

• The Thought Leadership and Policy theme content review is in progress pending structural
changes in the Policy and Insight staff team, expected to be complete mid-October

Appendix A to T(23)78



Who We Are

We are the IET and we inspire, inform and influence the global science, engineering and technology community to engineer a better 

world. As a diverse multi-disciplinary home, we share knowledge that helps make better sense of the world in order to solve the 

challenges that matter. It’s why we are uniquely placed to champion engineering.

Our Vision

As a professional body and registered charity, the IET’s vision is to enable our community to better serve society by:

“Working together to engineer a better world.”

Our Mission

The IET, its members and volunteers are active across science, engineering & technology, working with stakeholders to provide 

insight, share knowledge, support professionalism and ultimately help deliver safe, effective and sustainable solutions which benefit 

society, our mission is therefore:

“To inspire, inform and influence the global engineering community, supporting technology innovation to meet the needs of society.”



Our Strategy

The IET’s Royal Charter sets out the underlying purpose of the Institution:

“To promote the general advancement of science, engineering and technology and to facilitate the exchange of information and ideas

on these subjects amongst the members of the IET and otherwise.”

Our strategy sets the direction for the institution over a rolling ten-year horizon to enable our members to continually develop as 
engineers and technicians and increase the positive impact for society delivered by the engineering and technology sector.

This document aims to clearly articulate our strategy to our members, colleagues and wider stakeholders, and is underpinned by 
supporting strategies and detailed roadmaps that describe how it will be implemented.



Context

The IET’s long term strategy is made up of five Strategic Themes that reflect our core strengths:

1. Engineering excellence

2. Thought Leadership and Policy

3. Skills, learning and networks

4. Research solutions

5. Education

Each theme looks broadly over a ten-year horizon, identifying what 

we want to achieve in the long term, and are delivered through a 

unified roadmap.

Underpinning the long-term strategy are five-year plans by business 

area and product that detail how each will move us towards the 

strategic aims within the financial framework

Understanding the importance for society of addressing the most pressing and enduring issues, we recognise a particular 
commitment is required to address the biggest engineering and technology challenges facing society, which we believe 
to be Sustainability and Climate Change, and the safe and equitable adoption of new technology in a Digital Future.



Engineering & technology touches everyone's lives and its safety, quality and sustainability require a culture of 

professionalism and integrity which is recognised by society.

IET believes this starts with inclusive access into engineering & technology careers via structured and other, 

personalised routes, including apprenticeship and degrees, to provide a sound base of fundamental knowledge and 

practical skills which can be developed in the workplace through lifelong learning.

Membership of the IET represents a commitment to these ideals, and formal recognition of professional 

competence provides a clear indication of personal capability.

With the continuous development of technology and its applications, the IET will bring the engineering and 

technology communities together to define and share best practice and develop globally recognised standards.

We want to be a driver of professionalism, standards and ethics.

DRAFT External measure for the profession: Engineers in top 10% of most trusted professions (IPSOS survey)

Engineering Excellence 

Strategic KPI 2023F 2024 2025 2026 2027 2028

New registered members 2,440 2,570 2,700 2,824 2,950 3,080



• Setting, upholding and consistently raising standards for engineering education, practice and professionalism.

• The leading and home institution for emerging and growing disciplines, embracing our cross-discipline nature, and 

diversifying our ‘core’ membership.

• A leader in setting the benchmarks of professional practice and ethics in engineering and technology.

• Leading the way in promoting a more diverse pipeline of people into engineering and technology careers.

What we want to be

Engineering Excellence 

What we will do How will we measure our progress

• We will work with funders and partners to improve equality, diversity and inclusion in 
engineering and technology, encouraging and enabling the next generation of engineers, 
especially those facing barriers and/or disadvantage.

Setting and measuring diversity and inclusion targets for 
our educational, membership and registration activities

• Support the development of internationally-recognised professional recognition where 
national government-level support exists

Non-UK registrations in target markets (primarily China)

• We will seek to extend our influence beyond the UK, growing IET member representation 
on Global Standards committees where appropriate opportunities are identified.

The number of IET representatives engaged in global 
standards committees

• We will engage partners in our ecosystem to deliver solutions at corporate, sector and 
industry level (e.g., skills shortages, shared research need, best practice development)

Engagement at corporate, sector and industry level
Participation in sector-level solutions

• We will work with other PEIs and the Engineering Council to evolve and reinterpret UKSPEC 
to fit new and emerging disciplines of engineering and technology, as well as ensuring 
registrations offered reflect sector needs

Qualifications offered for new / emerging engineering 
fields
Completion of Engineering Council review of qualifications 
progresses the framework



Supporting engineering organisations and individual engineers and technicians to continue learning and developing 

their skills throughout their careers and connecting them to their peers is core to the IET’s purpose and activities.

We will engage with engineers and technicians both within and beyond our membership, expanding our reach and 

ultimately increasing membership by demonstrating value to the wider engineering community. 

By meeting the evolving needs of engineers and technicians as new technology is developed, connecting 

professionals to their peers and providing an effective way for them to gain skills and demonstrate their personal 

and professional development, we will be able to prove this value.

We want to be a facilitator for the engineering community to network, learn and share knowledge and wisdom,
connecting and developing people to make exceptional engineers and technicians

DRAFT External measure for the profession: (KPI related to engineering skills gaps)

Skills, Learning & Networks

Strategic KPI 2023F 2024 2025 2026 2027 2028

Non-student members <40 36,511 37,070 37,440 37,815 38,180 38,575



Skills, Learning & Networks

• First of mind in the facilitation of events and networks for the transfer of engineering and technical knowledge

• The leader among PEIs in facilitating peer to peer learning and mentoring for engineers and technicians, allowing 

competence and skills development at all career stages

• Providing engineers and technicians with the ability to demonstrate their professional qualifications, achievements 

and credentials

• Engaging and supporting industry and academic partners to co-create learning and development solutions relevant to 

the wider sector

What we want to be

What we will do How will we measure our progress

Review and renew our training offer to provide structured content to promote rounded 
professional development, available in digital, hybrid and in person models

Engagement with IET training

Target events and networks in growth areas of knowledge and emerging technologies with 
high-quality speakers and high relevance content
Build scale and reach through partnerships

Event attendance and quality metrics

Offer non-technical learning and development opportunities to members and volunteers 
through peer to peer learning, mentoring structures and other volunteering roles.

Engagement in mentoring and online 
communities

Create a publicly available virtual ‘credentialing’ reference base that captures all professional 
qualifications. 

Uptake



Public trust in professional engineers and technicians, the regulatory environment and the right conditions to 

enable innovation are all required to facilitate engineering solutions that solve world problems. 

We define thought-leadership as the longer term development of positions and credibility on a topic, and policy is 

the influence (sometimes reactionary) that can be generated from that credibility.

Through promoting the profile of engineers and using the expertise of our members and volunteers to provide 

advice and guidance to policy and decision-making across government, the IET can fulfil two key roles: bringing the 

voice of experts to the debate, and influencing for good outcomes.

We want to harness expertise from the professional engineering & technology community to improve the 
effectiveness of policy formulation

DRAFT External measure for the profession: Engineering issue mentions in parliament

Thought Leadership and Policy

Strategic KPI 2023F 2024 2025 2026 2027 2028

Government engagement score 8,680 8,840 9,040 9,240 9,450 9,650



Thought Leadership & Policy

• The leading evidence-based voice of the engineering and technology profession on our chosen topics.

• A bold advocate for engineering and technology on key societal challenges. 

• The chosen source of trusted independent information for policy makers.

• Convening communities to foster the exchange of research, ideas, opportunities and information that increases the 

efficiency, adoption and success of engineering and technology innovation.

What we want to be

What we will do How will we measure our progress

Promote the reputation of the IET as an authoritative voice of engineering and technology and 
provider of engineering expertise

(IET) Engagement with decision-makers 

Expand and raise the profile of our member and partner research and surveys, bringing in the 
experience of the profession and focusing on education, skills and professionalism on our 
chosen topics.

(External) Engagement with outputs of 
surveys and research

Build a community of IET members to act as IET ambassadors and contribute to debate on key 
issues

Number of IET Ambassadors / Experts 
engaged

Demonstrate the importance of engineering to politicians, civil servants, local government and 
devolved administrations.

IET engineering representatives on 
parliamentary committees



The IET supports the global science and technology research community in solving the most pressing societal 

challenges by providing information, intelligence and analytics solutions. We do this through our range of journal 

and book publications, library and archives, and indexing and analytics tools that expose deep connections across 

the scientific and technical literature.

The IET will develop and expand its research solutions by; supporting early career researchers; expanding quality 

content across Engineering and Technology; incorporating more commercial and government research into its 

current academic research focus; and moving away from being known as a “publisher” to a provider of “intelligence 

and analytics”. 

By doing this and strengthening the links into the rest of the Institution, we will enhance the IET's standing as a 

Learned Society of global renown, focusing on the need for trust among providers of knowledge services into the 

research industry.

We want the IET to be a leader in intelligence and analytics to the global engineering and technology research 
communities and a Learned Society of world renown

DRAFT External measure for the profession: Proportion of articles published globally as Open Access

Research Solutions

Strategic KPI 2023A 2024 2025 2026 2027 2028

Average journal impact factor 2.2 2.3 2.4 2.5 2.6 2.7

OR Number of journals in top quartile TBC TBC TBC TBC TBC TBC



Research Solutions

• A Learned Society of world renown to fill the increasing need for trusted partners in providing services in research discourse.

• Evolving the IET’s presence in research content and communities to incorporate commercial, government and academic 

research activities.

• Expanding the IET’s activity beyond publishing so the IET is known instead as a solution provider of intelligence and analytics.

• A leader in open research in engineering and technology - transforming research for an Open Science world.

• The information provider of choice for the engineering and technology sector, with specialism in chosen fields.

What we want to be

What we will do How will we measure our progress

Offer services to support the changing workflow solutions environment to make research more 
open and efficient

Uptake of Inspec value-add solutions
Annual survey of efficiency of research

Complete a market assessment for and develop Inspec Analytics from descriptive to predictive 
analytics

Phase 1: market assessment completed

Develop of IDL to build communities around topic areas, demonstrate our strength in these areas 
and open up new corporate and government markets

Phase 1: Build communities of researchers / 
content
Phase 2: Open NEW corporate and state 
markets

Develop and nurture partnerships with institutional peers in key markets to build credibility and 
access markets

Partnerships created / effectiveness of 
partnerships

Establish growth and dominance in emerging areas: priorities are Materials, 
Renewable Energy, Energy Security, Artificial Intelligence, Blockchain and Smart Grids.

JCR ranked by quartile (target Q1)
Journal perception



The future health of the engineering profession, as well as public perceptions of engineering & technology is 

dependent upon young people being aware of, and interested in, STEM topics. That interest needs to be maintained 

throughout their education to the point where they can choose to advance their own STEM knowledge through 

high quality further and higher education.

Factors influencing education outcomes include parental understanding and attitudes towards engineering & 

technology careers, representation in the curriculum, the quality of teaching provision, access to inspiring 

experiences and relevant careers advice. 

The IET wants collaborate with other stakeholders wherever appropriate to assure inclusive, engaging and attractive 

routes into engineering and technology careers.

We want to provide inclusive and inspiring education pathways to meet demand for engineering & technology skills

DRAFT External measure for the profession: Proportion of tertiary education enrolments in SET courses

Education

Strategic KPI 2023F 2024 2025 2026 2027 2028

Young people, parents and teachers engaged 
with IET education initiatives

258,686 285,272 297,000 315,000 333,000 351,000



Education

• Influence Engineering and Technology elements of STEM to become a core part of the UK under 16 curriculum

• Provide actionable evidence of best practice and innovation in STEM education

• Support teachers and parents to inspire students into STEM education and careers

• Ensure clear and consistent careers advice is available for all routes into engineering and technology careers

• Provide accreditation of high-quality tertiary education programmes, internationally

We want to work with others to

What we will do How will we measure our progress

• Deliver exemplar programmes (FLL and FCD) scaled to match support funders, targeting 
the greatest impact and inclusivity

Number of students reached via funded 
programme, participant mix

• Implement a regular cycle of impact reporting on the effectiveness of IET education 
activities and utilise these studies to seek alignment between stakeholders

Number of impact reports created and 
delivered to stakeholders

• Work with others to provide well evidenced, actionable recommendations for change to 
Engineering and Technology curriculum policy

Number of reports produced, in 
partnership, on this subject

• Seek ways to improve the efficiency and effectiveness of (joint) UK accreditation 
processes, and disciplinary scope. Develop sustainable international accreditation where 
markets exist.

Non-UK courses accredited
Development of improved joint 
accreditation model

• Support parents and teachers through CPD and other interventions to be more confident 
in delivering STEM subjects

Engagement with career content



Enabling Strategies

Finance and Estates Strategy
Ensuring financial resilience and sustainability alongside fit-for-purpose facilities

People Strategy
Enabling our colleagues to do great work for the IET and deliver our strategic aims

EDI Strategy
Building an inclusive culture that inspires, engages and celebrates the diversity 
of our members, volunteers, colleagues and the wider STE community.

IT and Digital Strategy
Harnessing digital transformation to enhance IET delivery, reach and impact

Engagement Strategy
Understanding the needs of our members, customers and stakeholders to deliver 
solutions that meet real-world needs

Volunteer Strategy
Recruiting, retaining and enabling our expert and passionate community to add 
value to our Mission and the profession

In order to deliver the IET’s strategy we have enabling strategies to ensure our operational capabilities are aligned 
and capable of driving the change needed.
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Example of Externally 
Distributed Strategy Content



Engineering & technology touches everyone's lives and its safety, quality and sustainability require a culture of 

professionalism and integrity which is recognised by society.

IET believes this starts with inclusive access into engineering & technology careers via structured and other, 

personalised routes, including apprenticeship and degrees, to provide a sound base of fundamental knowledge and 

practical skills which can be developed in the workplace through lifelong learning.

Membership of the IET represents a commitment to these ideals, and formal recognition of professional 

competence provides a clear indication of personal capability.

With the continuous development of technology and its applications, the IET will bring the engineering and 

technology communities together to define and share best practice and develop globally recognised standards.

We want to be a driver of professionalism, standards and ethics.

External measure for the profession: Engineers in top 10% of most trusted professions (IPSOS survey)

Engineering Excellence 



• Setting, upholding and consistently raising standards for engineering education, practice and professionalism.

• The leading and home institution for emerging and growing disciplines, embracing our cross-discipline nature, and 

diversifying our ‘core’ membership.

• A leader in setting the benchmarks of professional practice and ethics in engineering and technology.

• Leading the way in promoting a more diverse pipeline of people into engineering and technology careers.

What we want to be

Engineering Excellence 

Strategic KPI 2023F 2024 2025 2026 2028

New registered members



IET Strategy

We are the IET and we inspire, inform and influence the global science, engineering and technology community to Engineer a Better 

World Together. As a diverse multi-disciplinary home, we share knowledge that helps make better sense of the world in order to solve 

the challenges that matter. It’s why we are uniquely placed to champion engineering.

The IET, its members and volunteers are active across science, engineering & technology, working with stakeholders to provide 

insight, share knowledge, support professionalism and ultimately help deliver safe, effective and sustainable solutions which benefit 

society, our mission is therefore:

Our strategy sets the direction for the institution over a rolling ten-year horizon to enable our members to continually develop as 

engineers and technicians and increase the positive impact for society delivered by the engineering and technology sector.

The IET’s long term strategy is made up of five Strategic Themes that reflect our core strengths:

1. Engineering excellence

2. Thought Leadership and Policy

3. Skills, learning and networks

4. Research solutions

5. Education

Understanding the importance for society of addressing the most pressing and enduring issues, we recognise a particular 
commitment is required to address the biggest engineering and technology challenges facing society, which we believe to 
be Sustainability and Climate Change, and the safe and equitable adoption of new technology in a Digital Future.



High Level Roadmap
2023-2027

Board of Trustees

5 October 2023

Appendix B to T(23)78



Single Roadmap Highlights 2023-2027
20272026202520242023Workstream

Strategy 
Delivery

Strategy 2030 Refresh International reset

Volunteer engagement & experience

Development of apprentice assessment methods

Policy renewal

Continued development of Inspec Analytics Workflow tools Predictive analytics

Focus on growing accreditation in India

Review Lego contract Review Lego international open

Learning and development programme

Member journey by career stage

Events growth

Membership review Member experience and growth programme

L&D review

Career mentoring pilot

Blue represents standard roadmap items Purple highlights organisational prioritiesKey:



Single Roadmap Highlights 2023-2027
20272026202520242023Workstream

Enablers

KYC phase 3 Customer experience programme

KYC 
stabilisation 

phase

Marketing automation

Process optimisation Data warehouse & insight 

Digital strategy review

Cyber Essentials

Foster a ‘learning organisation’ culture

RPS 2

Assessment models

Digital Library phases 1-3 Expand use of Article Processing Charges

ADAMS V2

FOCUSED programme

Learning platform

Member join re-design

Grow End Point Assessment sales funnel

Blue represents standard roadmap items Purple highlights organisational prioritiesKey:

Warehousing review – lease renewal in 2026
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